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Tracy Waters 01352 702331 

tracy.waters@flintshire.gov.uk 
 

 
 
Dear Sir / Madam 
 
A meeting of the CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE will be held in the DELYN COMMITTEE ROOM, COUNTY HALL, 
MOLD CH7 6NA on THURSDAY, 13TH MARCH, 2014 at 10.00 AM to consider the 
following items. 
 

Yours faithfully 
 

 
 

Democracy & Governance Manager 
 

A G E N D A 
 
 
1 APOLOGIES  

2 DECLARATIONS OF INTEREST (INCLUDING WHIPPING 
DECLARATIONS)  

3 MINUTES (Pages 1 - 22) 

 To confirm as a correct record the minutes of the meetings held on 28th 
January, 3rd February and 13th February 2014.  
 
 

Public Document Pack



4 REVENUE BUDGET MONITORING 2013/14 (MONTH 9) AND CAPITAL 
PROGRAMME 2013/14 (QUARTER 3) (Pages 23 - 92) 

 Report of Head of Finance enclosed.  

5 WORKFORCE INFORMATION QUARTER 3 OCTOBER - DECEMBER 2013 
(Pages 93 - 118) 

 Report of Head of Human Resources and Organisational Development 
enclosed. 

6 CORPORATE RESOURCES FORWARD WORK PROGRAMME (Pages 119 
- 122) 

 Report of Member Engagement Manager enclosed. 

 



CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
28 JANUARY 2014

Minutes of the meeting of the Corporate Resources Overview & Scrutiny 
Committee of Flintshire County Council held in the Council Chamber, County 
Hall, Mold on Tuesday, 28 January 2014 

PRESENT: Councillor Tim Newhouse (Chairman)
Councillors:  Haydn Bateman, Clive Carver, Peter Curtis,  Ian Dunbar, Andy 
Dunbobbin, Ron Hampson, Richard Jones, Richard Lloyd, Mike Lowe, Paul 
Shotton and Arnold Woolley 

ALSO PRESENT:
Deputy Leader of the Council and Cabinet Member for Environment, Cabinet 
Member for Waste Strategy, Public Protection and Leisure 
Councillors: Adele Davies-Cooke, Rosetta Dolphin, Veronica Gay, Robin 
Guest, Dennis Hutchinson and Mike Peers 

APOLOGIES:
Councillors: Ray Hughes and Ian Smith

CONTRIBUTORS:
Leader and Cabinet Member for Finance, Chief Executive, Head of Finance, 
Head of Legal & Democratic Services, Head of Human Resources & 
Organisational Development, Head of ICT & Customer Services and Finance 
Manager

IN ATTENDANCE:
Member Engagement Manager and Overview & Scrutiny Support Officer 

68. DECLARATIONS OF INTEREST

No declarations of interest were made. 

69. COUNCIL FUND REVENUE BUDGET 2014/15

The Chairman welcomed the contributors to the meeting. 

The Head of Finance explained that an overview of the budget would 
be provided for each Overview & Scrutiny Committee with the budget 
proposals for the specific area covered by each Committee detailed at the 
meetings.  An information pack including background papers had been made 
available prior to the meeting. 

The main features of the presentation were:-

 National Context and Local Impact 

 Budget Overview 

 How did the budget gap reduce? 

Agenda Item 3
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 Organisational Redesign & Change 
- Organisational Redesign: Structure and Corporate Operating 

Model
- Organisational Redesign: Workforce 

 Corporate VFM & Functional VFM 

 Detailed proposals for this Committee 

 Corporate Services by Division:- 

 Finance  
  -  Inflation 

- Transfer into Settlement 
  -  Efficiencies 

-  Prior Years Decisions 

 Finance – Central & Corporate 
  -  Pressures & Investments 

-  Efficiencies 
  -  Prior Years Decisions 

 HR and Organisational Development 
  -  Inflation 

 -  Efficiencies  
 -  Prior Years Decisions 

 ICT and Customer Services 
 -  Inflation 
 -  Efficiencies 
 -  Prior Years Decisions 

 Legal and Democratic Services 
 -  Inflation 
 -  Pressures and Investments 
 -  Efficiencies  

 Chief Executive 
-  Inflation 
-  Efficiencies 
-  Prior Years Decisions 

 Ongoing Work to finalise Budget 

 Next Steps 

The comments and questions which were raised by Members of 
the Committee on the presentations, together with the responses given, 
are detailed in Appendix 1 (attached). 

RESOLVED:

That the presentation be noted. 

70. MEMBERS OF THE PUBLIC AND PRESS IN ATTENDANCE

There was one member of the press in attendance. 
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(The meeting started at 12.05pm and ended at 1.27pm) 

…………………………
Chairman
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CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
3 FEBRUARY 2014

Minutes of the meeting of the Corporate Resources Overview & Scrutiny 
Committee of Flintshire County Council held in the Council Chamber, County 
Hall, Mold CH7 6NA on Monday, 3 February 2014 

PRESENT: Councillor Tim Newhouse (Chairman) 
Councillors: Haydn Bateman, Marion Bateman, Clive Carver, Ian Dunbar, 
Andy Dunbobbin, Ron Hampson, Ray Hughes, Richard Jones, Richard Lloyd, 
Mike Lowe, Paul Shotton and Arnold Woolley 

ALSO PRESENT (as all Members were invited to attend):
Councillors: Bernie Attridge, Amanda Bragg, Veronica Gay, Robin Guest, Kevin 
Jones, Dave Mackie, Nancy Matthews, Billy Mullin, Mike Peers and Nigel Steele-
Mortimer
Lifelong Learning Overview & Scrutiny Co-optees: David Hytch, Rebecca Stark 
and Stephanie Williams

APOLOGY:
Councillor: Peter Curtis  

CONTRIBUTORS:
Leader of the Council, Chief Executive, Director of Environment, Director of 
Community Services, Director of  Lifelong Learning, Head of Finance, Head of 
Legal and Democratic Services, Head of Human Resources and Organisational 
Development, Corporate Finance Manager and Finance Officers 

IN ATTENDANCE:
Member Engagement Manager and Committee Officer 

71. DECLARATIONS OF INTEREST (INCLUDING WHIPPING DECLARATIONS)

No declarations of interest were made.   

72. BUDGET CONSULTATION FOR 2014/15

The Chief Executive and the Head of Finance provided a presentation on 
the Council Fund Revenue Budget 2014/15, the main features of which were:- 

 Purpose of this session 

 Overview & Scrutiny meetings held 

 Member Feedback 

 Issues raised across Committees 
- Housing and Social Care 
- Environment 
- Lifelong Learning 
- Corporate Resources 

 Budget Update 

 Issues still under consideration to achieve a balanced budget 

 Investment Strategy 

 Next steps 
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The Director of Environment and the Head of Finance then provided a 
presentation on the Assets and the Capital Programme Budget 2014/15, the main 
features of which were: 

 Purpose of the meeting 

 Capital Programme Contest 

 Funding the Capital Programme 

 Capital Programme – Funding 

 Core Capital Programme 

 Capital Receipts & Core Programme 

 Allocating the Core Programme 

 Core Capital Programme – Allocation 

 Next Steps 

The comments and questions which were raised by Members, and 
the responses given, are attached at Appendix 1.

RESOLVED:

That the presentations be noted.   

73. MEMBERS OF THE PRESS AND PUBLIC IN ATTENDANCE

There was one member of the press and no members of the public in 
attendance.

(The meeting started at 10.00 a.m. and ended at 12.01 p.m.) 

Chairman
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CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE 
13 FEBRUARY 2014 

 
Minutes of the meeting of the Corporate Resources Overview & Scrutiny 
Committee of Flintshire County Council held at Delyn Committee Room, 
County Hall, Mold on Thursday, 13 February 2014 
 
PRESENT: Councillor Tim Newhouse (Chairman) 
Councillors: Haydn Bateman, Marion Bateman, Clive Carver, Andy 
Dunbobbin, Ron Hampson, Mike Lowe, Paul Shotton, Ian Smith and Arnold 
Woolley 
 
SUBSTITUTIONS: Councillors: Robin Guest (for Richard Jones) and Mike 
Reece (for Ian Dunbar) 
 
APOLOGIES: Councillors: Peter Curtis and Richard Lloyd 
 
CONTRIBUTORS: Leader and Cabinet Member for Finance, Cabinet Member 
for Corporate Management and Chief Executive 
 
Head of Finance, Corporate Finance Manager and Head of Housing (for 
minute numbers 76 and 77) 
Revenues & Benefits Manager (for minute number 77) 
Head of Assets & Transportation (for minute number 78) 
 
IN ATTENDANCE: Member Engagement Manager and Committee Officer 
 
 

74. DECLARATIONS OF INTEREST 
 

No declarations of interest were made. 
 

75. MINUTES 
 

The minutes of the meeting of the Committee held on 16 January 2014 
had been circulated to Members with the agenda. 

 
Accuracy 

 
Minute 58: As a point of accuracy, Councillor Marion Bateman pointed 

out that it was Councillor Clive Carver who had asked that the Committee pay 
tribute to the late Councillor Ted Evans. 

 
Minute 64: Councillor Marion Bateman clarified that her suggestion for 

consideration of incentive discounts was in relation to quarterly direct debit 
payments on bills.  The Head of Finance confirmed that Cabinet had given 
consideration to offering discretionary discounts but had opted not to pursue 
this due to the implications involved, as referred to at the last meeting.  This 
also applied to direct debits paid quarterly. 
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RESOLVED: 
 
That subject to the above, the minutes be approved as a correct record and 
signed by the Chairman. 
 

76. REVENUE BUDGET MONITORING 2013/14 (MONTH 8) 
 

The Corporate Finance Manager introduced a report to provide 
Members with the latest Revenue Budget Monitoring information for 2013/14 
(as at Month 8) for the Council Fund and Housing Revenue Account (HRA).  
The report was due to be considered by Cabinet on 18 February 2014 
alongside the final budget proposals for 2014/15 which had been despatched 
to Members the previous day. 

 
For the Council Fund, the projected net in-year expenditure was 

reported to be £1.068m less than the budget, which was an increase of 
£0.124m from that reported at Month 7.  Explanation was provided on the 
main reasons for variances from Month 7, as outlined in paragraphs 3.04 to 
3.06 of the report. 

 
An update on the Programme of Efficiencies indicated that £4.146m of 

the £5.331m included in the budget had either been achieved or were 
expected to be achieved by the end of the financial year, which equated to 
78%. 

 
The position on pay inflation and non-standard price inflation remained 

unchanged from that reported at Month 7. 
 
An update on unearmarked reserves reported a projected level of 

£3.709m of contingency reserves at the end of the financial year. 
 
For the HRA, it was reported that an underspend of £0.212m was 

projected which would result in a closing balance of £1.646m, which at 5.76% 
of total expenditure was above the recommended level of 3%. 

 
In response to a question from Councillor Robin Guest on the 

underachievement of some efficiencies in the programme of efficiencies, the 
Corporate Finance Manager confirmed that these figures were already 
assumed in the projected outturn figures.  When asked about the £1.068m of 
variances from the budget, the Corporate Finance Manager explained that 
these were a mix of recurring and non-recurring items which had been 
considered as part of the finalisation of the 2014/15 budget proposals.  
Following a request, he agreed to carry out analysis of the detail which was 
appended to the report and provide a breakdown of recurring and one-off 
expenditure. 

 
The Head of Finance said that the outturn figures included a mix of 

pressures and efficiencies such as the £0.381m in-year efficiencies on 
discretionary housing payments which represented an in-year saving and 
would continue.  As a further example, an underspend on learning disability 

Page 18



 

 

services in Community Services in 2012/13 had been recognised for the 
2013/14 budget and would continue to be recognised for 2014/15. 

 
Following a query from Councillor Clive Carver on the projected 

underachievement of £0.286m of efficiencies in the Flintshire Futures - 
Customer Programme, the Chief Executive explained that this was a deferred 
efficiency due to timing implications from the Flintshire Connects programme.  
He reported on ongoing work to back-office systems and teams, resulting in 
reduced costs to the organisation and spoke of further work to be done on all 
Flintshire Connects centres. 

 
Councillor Arnold Woolley commented on the reduction in the budget 

for Services for Adults and the increase for Central and Corporate Finance.  
The Corporate Finance Manager explained that around £1.2m of recurring 
efficiencies in Social Services for Adults had been identified at the start of the 
financial year during a review of the outturn for 2012/13.  This amount had 
been transferred to be held centrally in the 2013/14 budget on a recurring 
basis and was made up of various service efficiencies.  The Chief Executive 
added that these were savings from a broader transfer programme and were 
not a reflection on targets/needs within the service. 

 
Councillor Paul Shotton praised the work carried out by the Welfare 

Response Team to help residents to manage financial change, resulting in a 
reduced level of need for discretionary housing payments to achieve an in-
year efficiency.  He welcomed the developments in the Flintshire Connects 
programme. 

 
On the expected efficiencies in Streetscene, Councillor Haydn 

Bateman referred to the indication that the new income target was expected to 
be met on leachate processing.  The Corporate Finance Manager advised that 
this efficiency was expected to be achieved in-year against the new target and 
agreed to provide details of the change from the original target. 
 
RESOLVED: 
 
That the content of the reports be noted. 
 

77. COUNCIL TAX REDUCTION SCHEME CONSULTATION 
 

The Revenues & Benefits Manager introduced the report on Welsh 
Government (WG) consultation to seek views on the review of options for the 
future of Council Tax support in Wales, with recommended responses to the 
consultation appended to the report for consideration. 

 
Although funding had been made available from WG for the Council 

Tax support system, this would only provide a reduced level of support to 
those previously in receipt of Council Tax benefit and would not be 
sustainable to support future rises in Council Tax.  It was noted that Flintshire 
currently paid £10.2m in Council Tax support to households.  The Revenues & 
Benefits Manager explained the aim for one scheme across Wales and 
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pointed out that in England, individual schemes developed by each Council 
had prompted legal issues.  He gave an overview of the options put forward 
by WG for Councils in Wales to agree on a scheme for reduced entitlement 
that was sustainable and adaptable whilst providing a level of protection for 
vulnerable households. 

 
Following comments from Councillor Paul Shotton on collaborative 

working, the Revenues & Benefits Manager explained that the consultation 
was based on the sustainability of the scheme currently in place which had 
been developed by WG.  The projected cost to the Council for supporting the 
scheme in 2014/15 was £633K. 

 
Following concerns raised by Councillor Arnold Woolley about the 

Council’s lack of control on a national scheme, the Revenues & Benefits 
Manager acknowledged that this was a challenging situation and that a 
‘postcode lottery’ should be avoided.  The Chief Executive said that although 
there may be agreement on the principles of the scheme, the issue was about 
funding responsibility. 

 
The Chair proposed that the Committee accept the three 

recommendations of the report and on being put to the vote, this was carried. 
 
RESOLVED: 
 
(a) That the consultation be noted; 
 
(b) That the recommended responses, as detailed in Appendix 2 to the 

report, be endorsed; and 
 
(c) That the above endorsement be reported verbally to Cabinet on 

18 February 2014. 
 

78. ASSETS AS AN ORGANISATIONAL CHANGE STRATEGY 
WORKSTREAM 
 

The Head of Assets & Transportation provided a verbal update on 
workstreams and explained the objective to review and consider the releasing 
of leases on third party owned buildings used by the Council, where a break in 
the lease was approaching.  Although progress had been made, this was 
dependant on the timing of lease dates as penalties would be incurred if 
broken earlier. 

 
The workstream on Flintshire Connects had helped to support agile 

and mobile working.  Following the success of the Flintshire Connects centre 
in Holywell, the facility in Flint was expected to be operational within the next 
two months with the centre at Connah’s Quay due for completion in May 2014 
and design work taking place at the proposed facility in Buckley Town Hall.  
The Council had been successful in encouraging the presence of other public 
sector organisations at the centres to enable customers to access a number 
of localised services.  Support was being put in place for managers to help 
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with teams’ transition to agile/mobile working and respond to lone working 
issues with appropriate technology in place.  Information was available on the 
Council’s Infonet on supporting the various elements of this transition. 

 
On agile working, a review had indicated the need to maximise 

conference facilities through improved monitoring and management of the 
conference booking system.  The Chief Executive spoke of the need to move 
away from the traditional meeting setup and encourage use of video 
conference facilities to minimise travel and time.  Provision had been made 
within the budget to support this facility.  He added that although progress had 
been made on ICT developments, further improvements would be needed. 

 
On Electronic Document Management, the transition to shared access 

of centralised multi-functional devices had resulted in a reduction of over 50% 
of printers and more efficient use of paper supplies.  Storage capacity had 
benefited from a move from traditional paper filing systems to electronic 
scanned documents.  The Head of Assets & Transportation reported that work 
was ongoing to further reduce storage allocation at County Hall and that an 
increase in archiving and recycling was evidence of a different approach to 
working. 

 
Councillor Clive Carver felt that more could be done in the approach to 

paperless systems such as the facility for Members to submit comments on 
planning applications without the need for a hard signature.  This was queried 
by the Chairman who had been able to successfully submit comments online.  
Whilst the Chief Executive welcomed suggestions from Members, he pointed 
out that any changes would need agreement by all Members.  The Head of 
Assets & Transportation agreed to clarify the position on the submission of 
Members’ comments online and provide a response to the Committee. 

 
In response to a query from Councillor Marion Bateman, the Head of 

Assets & Transportation agreed to provide the Committee with information on 
the number of third party buildings currently leased by the Council which could 
be released over the coming year and the potential savings from this.  He 
went on to say that buildings were a key part of the workstream and linked to 
a number of service areas.  The Chief Executive spoke of the benefits which 
had been made through good strategy and careful investment in remodelling 
work on the offices at Flint and Alltami. 

 
Following comments from Councillor Robin Guest on releasing leases 

on third party owned buildings, the Head of Assets & Transportation explained 
that this was not a blanket approach and that user groups were challenged to 
establish whether accommodation in other Council buildings could be utilised.  
He referred to the geography of the county and said there was a need for a 
broader understanding on the use of assets. 

 
The Head of Assets & Transportation agreed to speak separately with 

Councillor Mike Reece regarding a vacant Council owned building within his 
ward. 
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RESOLVED: 
 
That the update be noted. 
 

79. FORWARD WORK PROGRAMME 
 

The Member Engagement Manager introduced the report to enable the 
Committee to consider the Forward Work Programme and urged Members to 
submit items for future consideration. 
 
RESOLVED: 
 
That the Forward Work Programme be agreed. 
 

80. MEMBERS OF THE PUBLIC AND PRESS IN ATTENDANCE 
 

There were no members of the press or public in attendance. 
 
 
 
 

(The meeting started at 10.00am and ended at 11.02am) 
 
 
 
 

6666666666 
Chairman 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 

DATE: 
 

THURSDAY, 13 MARCH 2014 

REPORT BY: 
 

HEAD OF FINANCE 
 

SUBJECT:  
 

REVENUE BUDGET MONITORING 2013/14 (MONTH 9) 
AND CAPITAL PROGRAMME 2013/14 (QUARTER 3) 

 
1.00 
 
1.01 

PURPOSE OF REPORT 
 
To provide Members with the Revenue Budget Monitoring 2013/14 report 
and the Capital Programme report 2013/14 as at Month 9. 

  
2.00 
 
2.01 

BACKGROUND 
 
Revenue budget monitoring reports are provided on a monthly basis to 
Corporate Resources Overview & Scrutiny Committee before being 
presented to Cabinet in the same cycle.  

  
3.00 
 
3.01 
 
 
3.02 
 
 
 
3.03 

CONSIDERATIONS 
 
The revenue budget monitoring report as at Month 9 is attached as 
Appendix A which is scheduled for Cabinet on 18 March 2014.  
 
Each month, budget monitoring reports are based on actual income and 
expenditure to a given point (in this case Month 9) but also project the 
most up to date position possible to year end. 
 
The Capital Programme 2013/14 (Month 9) report is scheduled for 
Cabinet on 18 March 2014 and is attached as Appendix B to this report. 

  
4.00 
 
4.01 

RECOMMENDATIONS 
 
Members are asked to note the report. 

  
5.00 
 
5.01 

FINANCIAL IMPLICATIONS 
 
As set out in the report. 

  
6.00 
 
6.01 

ANTI POVERTY IMPACT 
 
None. 

  
7.00 
 
7.01 

ENVIRONMENTAL IMPACT 
 
None. 
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8.00 
 
8.01 

EQUALITIES IMPACT 
 
None. 

  

9.00 
 
9.01 

PERSONNEL IMPLICATIONS 
 
None. 

  
10.00 
 
10.01 

CONSULTATION REQUIRED 
 
None. 

  
11.00 
 
11.01 

CONSULATION UNDERTAKEN 
 
None. 
 

12.00 
 
12.01 
 
12.02 

APPENDICES 
 
Appendix A – Revenue Budget Monitoring 2013/14 (Month 9) report. 
 
Appendix B – Capital Programme 2013/14 (Month 9) report. 
 

 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 
BACKGROUND DOCUMENTS 
 

  
 Contact Officer: Sara Dulson  

Telephone:      01352 702287  
Email:                  sara.dulson@flintshire.gov.uk 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW 
AND SCRUTINY COMMITTEE 
 

DATE: 
 

THURSDAY, 13 MARCH 2014 

REPORT BY: 
 

HEAD OF HUMAN RESOURCES AND 
ORGANISATIONAL DEVELOPMENT 
 

SUBJECT:  
 

WORKFORCE INFORMATION QUARTER 3 
OCTOBER - DECEMBER 2013 

 
 

1.00 PURPOSE OF REPORT 
 

1.01 To provide Members with an update for the third quarter 2013/14.  This 
report provides details of the following: 
 
Establishment 
Headcount 
Agency 
Early Retirements (First and third quarter reports only) 
Turnover 
Diversity 
Absence 

  
2.00 BACKGROUND 

 
2.01 The format of the detailed Workforce Information report was approved by 

Scrutiny on 9 March 2009 and agreed by Corporate Management Team on 
26 March 2009. 

  
2.02 This report now includes additional details on agency workers, including 

number of placements, level of spend and the savings which have been 
achieved through the Matrix contract and information on Early Retirements, 
the latter being reported bi-annually (first and third quarter reports). 

  
2.03 The format of this accompanying report has been adapted to provide 

commentary on changes and trends that have occurred during the quarter 
on an exceptional basis. 

  
3.00 CONSIDERATIONS 

 
 Establishment 
 
3.01 

 
As a result of Service Reviews across the Council, the iTrent system is 
reporting an increase in vacancies of 135 which does not reflect the current 
position. The Council is undertaking a thorough review exercise to establish 
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the ‘true’ vacancies and funding arrangements (e.g. grant funded, base 
budget etc). The iTrent system will be updated accordingly to reflect the 
actual position on vacancies when this exercise has been completed.   

  
 Headcount 

 
3.02 The headcount report figures continue to reflect the removal of relief and 

school supply workers. The headcount figure in quarter 3 is 7,176 compared 
to the comparative figure of 8,485 last year. 

  
 Agency 

 
3.03 The statistics below provide a breakdown of spend and net savings per 

month during quarter 3. 
 

Month Spend £ Net Savings £ 
Net 

Savings % 

Oct £247,036.74 £21,402.70 8.66% 

Nov £241,626.11 £21,001.60 8.69% 

Dec £247,213.41 £21,067.15 8.52%  
  
3.04 Snapshot figures taken from Matrix on 31st December indicate 150 

placements were active. When compared to the previous financial year, it is 
evident that the reliance on temporary workers has reduced.   
 

Year 2012 2013 

Oct 200 185 

Nov 175 158 

Dec 184 150  
  
3.05 The table below indicates the overall number of hours completed by workers 

during quarter 3 of the current financial year and the previous two years. 
These figures support the findings in 3.04 and indicate that the overall usage 
of the temporary agency workforce has decreased year on year. 
 

Q3 Total Hours Worked 

2011/12 54,849 

2012/13 38,890 

2013/14 38,238  
  

 
3.06 In line with the AWR (Agency Workers Regulations), temporary workers are 

entitled to equal treatment after 12 weeks in the job; this relates to basic 
employment/working conditions and has an impact in the overall cost. The 
Council monitors the number of placements exceeding 12 weeks and where 
appropriate have taken steps to reduce those that exceed this duration. 
Figures taken from the Matrix placement report at the end of December 2013 
indicate that there were 20 fewer placements with duration of over 12 weeks 
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when compared with figures for December 2012. Further work must be 
carried out to identify and reduce the number of long term temporary 
workers. 
 

3.07 The Agency net savings for quarter 3 is £47,887.63, compared to 
£95,938.84 savings for the same quarter in the financial year 2012/13. This 
is due to an overall reduction in the volume of agency workers used. 

  
3.08 In October 2013, a new contract between Flintshire County Council and 

neutral vendor, Matrix SCM, was agreed for a period of three years. This 
was in agreement with collaborative partners, Denbighshire County Council 
and Wrexham County Borough Council.     

  
 Early Retirements 
3.09 There were 10 Early Retirements for the period July to December 2013. The 

total cost of pension strain for this period is £127,126.71. 
  
 
 
3.10 

Turnover 
 
The turnover report figure continues to reflect the removal of relief and 
school supply workers. The turnover figure in quarter 3 is 14.10% compared 
to the comparative figure of 15.03% for quarter 3 last year. 

  
 Diversity 

 
3.11 Further to the statement made in quarter 2, the increase in the quality and 

quantity of data continues to be identified in this quarter with the comparison 
from quarter 3 last year. 

  
 Absence 

 
3.12 The number of days lost due to absence in quarter 3 has decreased 

significantly from the comparative quarter 3 last year. There is an improved 
trend for absence levels when compared to last year for quarters 2 and 3 
and the annual forecast figure for the whole year is currently 10.03 FTE 
days. 
 
Average FTE Days Lost 

 All Wales 
Avg 
Whole 
Year 

2010/11 

2011/ 
12 

Actual 
FCC 

All Wales 
Avg 
Whole 
Year 

2011/12 

2012/ 
13 

Actual 
FCC 

All Wales 
Avg 
Whole 
Year 

2013/14 

2013/14 
Actual 
FCC 

2013/14 
Target 
FCC 

Qtr 1  2.27  2.52  2.53 2.25 

Qtr 2  2.17  2.13  2.07 1.95 

Qtr 3  2.89  3.18  2.93 2.45 

Qtr 4  3.21  3.26   2.95 

Whole 
Year 

10.34 10.54 10.90 11.10  7.53 9.60 

 

Page 95



  

  

3.13 An additional absence report is included that shows the breakdown of 
absence reasons by long and short term periods. This report has been 
extended to show the breakdown by Directorate. 
 
This report aligns to the breakdown developed as part of our benchmarking 
work across Wales. This means that each service area can now compare its 
long and short term absence at each level of the organisation, throughout 
Wales.  
 
There is a continued programme of attendance management reporting and 
action planning across each Directorate. Absences reporting, containing 
trigger reports, produced on a monthly basis are issued to managers. With 
the support of the HR team focus is made on frequent, short term absences, 
long term absences and return to work interviews, with employees, to 
understand any underlying issues affecting attendance at work.  

  
 100% Attendance – Flintshire 

 
3.14 When looking at the quarter 3 data, 72% of all employees have had 100% 

attendance. This represents an increase of 5% when compared to the same 
quarter last year. 
 
100 % Attendance    

 2010/11 
Actual 

2011/12 
Actual 

2012/13 
Actual 

2013/14 
Actual 

Quarter 1 78 77 75 75 

Quarter 2 78 84 80 81 

Quarter 3 65 75 67 72 

Quarter 4 69 67 70  

Whole Year 40 42 41  
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 100% Attendance by Directorate 
 

3.15 When looking at each Directorate, the rate for the same quarter last year has 
increased in every Directorate area and in Schools. 
 
 

 2012/13    2013/14    

 Q1 Q2 Q3 Q4 Whole 
Year 

Q1 Q2 Q3 Q4 Whole 
Year 

Community Services 69 71 63 65 30 76 75 68   

Corporate Services 81 83 74 76 45 82 82 76   

Environment 76 74 66 68 37 76 76 69   

Lifelong Learning 78 79 72 71 44 77 79 75   

Schools 76 85 65 70 44 73 85 72   
 

  
 Community Services 

 
3.16 The workforce information for quarter 3 presents a mixed picture for 

Community Services.  The information represents positive news for 
Children's Social Services and Development & Resources as their absence 
rates have reduced and shows an increase in absence levels in both Adult 
Social Services and Housing Services.  
 
When compared to quarter 3 last year there has been an improvement in 
attendance across all services which is a positive indication of a downward 
trend across the Directorate.  This means that if the Directorate absence 
levels remain unchanged in quarter 4, the predicted absence rates for the full 
year 2013/14 will be 14.07 day’s lost per full time equivalent (FTE) when 
compared to actual 17.57 day’s lost last year.    
 
The Directorate is hoping to improve on this figure as a number of long term 
absences have been brought to an end during quarter 3 as a result of 
managers and HR have progressing cases through the Capability procedure.  
The impact of this will be reflected in quarter 4.  Frequent absences continue 
to be managed in line with Council’s policy. 
 
The Cross Directorate Attendance Management working group continues to 
meet each month to discuss strategies to improve attendance such as 
providing attendance management updates in the Community Services 
Bulletin and Health & Well-being promotions.  Managers continue to take a 
proactive approach by developing opportunities for employees to return to 
work as quickly as possible which improves attendance and thereby reduces 
the overall absence levels across the Directorate.  
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 2012/13 2013/14 

 Qtr 3 Qtr 4 
Whole 
Year Qtr 1 Qtr 2 Qtr 3 

Development and 
Resources 2.84 2.35 11.24 1.21 2.59 2.38  

Housing Services 4.02 3.06 13.25 2.47 2.07 3.55  

Social Services for 
Adults 5.56 6.35 20.92 4.01 3.18 4.10  

Social Services for 
Children 3.98 5.11 14.91 2.97 3.78 2.93  

Senior Management 
and Support 0.41 0.00 1.02 0.26 0.00 0.23  

Community Services 4.78 5.16 17.57 3.33 2.87 3.70   
  

 
 Corporate Services 

 
3.17 The targeted approach to supporting services with individual and group 

briefings has resulted in an increase in the number of Attendance 
Management Reviews and capability meetings held and in referrals to 
Occupational Health. This can be linked and has directly led to the return to 
work of a number of employees across the services from long term sickness. 
Positive quarterly impact is evident in HR & OD, Chief Executives and 
Finance service areas, but small increases in other areas have resulted in a 
slight increase in day’s lost and the absence rate for Corporate Services as a 
whole - but it remains at a tolerable level.  Continued review of 'trigger' 
activity and ensuring timely action takes place will retain the focus to further 
reduce absence levels. 
 

 2012/13 2013/14 

 Qtr 3 Qtr 4 
Whole 
Year Qtr 1 Qtr 2 Qtr 3 

Chief Executive's Dept 2.44 2.71 11.25 3.87 4.50 3.86  

Clwyd Theatr Cymru 0.80 0.95 2.51 0.53 0.22 2.18  

Finance 1.62 6.01 10.75 1.56 1.35 1.46  

HR & OD 2.26 2.71 7.29 6.30 2.78 1.99  

ICT & Customer 
Services 1.17 1.06 3.97 0.98 0.50 1.91  

Legal and Democratic 
Services 2.45 1.04 10.80 2.01 1.09 0.78  

Corporate Services 1.65 1.75 6.44 1.61 1.43 1.80   
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Environment 
 

3.18 Managing attendance at work remains a priority for the Directorate; when 
compared to quarter 3 last year, there has been an improvement across the 
services.  However, absence levels have increased in three out of the six 
service areas in quarter 3 this year compared to quarter 3 last year, due 
largely to the long term sickness absence of a small number of employees.  
Short-term, recurring absences continue to be a priority with interventions 
including dismissal taking place across the respective service areas.  Long-
term absences have increased in some of the service areas and SMT’s are 
working with HR and OH colleagues to establish the long-term prognosis of 
those cases in order to expedite ill-health dismissals, where appropriate. 
 

 2012/13 2013/14 

 Qtr 3 Qtr 4 
Whole 
Year Qtr 1 Qtr 2 Qtr 3 

Assets and Trans 2.50 2.23 8.35 2.28 1.93 2.96 

Mgt, Supp and Perf 1.26 4.37 8.92 0.74 1.40 0.94 

Planning Services 2.97 4.02 10.27 4.23 2.36 1.46 

Public Protection 1.83 1.30 6.83 1.79 1.27 2.20 

Regeneration Division 2.38 4.90 13.44 3.46 0.78 0.80 

Streetscene Services 4.39 4.34 15.61 3.68 4.31 4.73 

Senior Management and 
Support 0.00 0.00 2.67 0.00 0.00 0.00 

Environment 3.40 3.55 12.34 3.14 3.09 3.56  
  
 Lifelong Learning 

 
3.19 Lifelong Learning Services continue to use Council Policies and Procedures 

to support attendance management. In particular Leisure Services are now 
seeing the benefits of a proactive approach through consistent review of the 
small number of individual cases where there are regular patterns or long 
term absence.  As a result, Leisure lost days for quarter 3 are now at 2.16 
days per full time equivalent (FTE) which is within the quarter 3 target of 2.45 
per FTE. The Service Managers have regular planned meetings with 
Occupational Health to discuss how managers can maximise the impact of 
the support and advice they receive. Development & Resources have seen a 
decrease in days lost for quarter 3 (2.87 days per FTE) compared to quarter 
2 (3.58 days per FTE) which is encouraging. However Libraries, Culture & 
Heritage & Schools Services, who had been within the quarterly target for 
quarter 2 have now experienced an increase at quarter 3, albeit an increase 
in absence is not an unusual trend at this time of year. 
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 2012/13 2013/14 

 Qtr 3 Qtr 4 
Whole 
Year Qtr 1 Qtr 2 Qtr 3 

Culture and Leisure 2.39 2.34 8.30 1.92 2.19 2.16  

Resources and Dev 3.34 3.90 13.77 3.27 3.48 2.87  

Lib, Culture and 
Heritage 3.40 2.98 10.99 0.69     1.39 2.44  

School Services 3.54 3.44 10.86 2.40 1.51 3.19  

Senior Management 
and Support 0.00 0.00 7.14      0.00  0.57 0.00 

Lifelong Learning 3.11 3.13 11.12 2.22 2.22 2.65   
  
4.00 RECOMMENDATIONS 

 
4.01 Members note Workforce Information Report for quarter three for 2013/14. 
  
5.00 FINANCIAL IMPLICATIONS 

 
5.01 Increased accuracy of reporting of the employed workforce and agency 

workers will allow the Council to better understand and therefore both plan 
and manage the largest single cost of service delivery. 

  
6.00 ANTI POVERTY IMPACT 

 
6.01 None. 
  
7.00 ENVIRONMENTAL IMPACT 

 
7.01 None. 
  
8.00 EQUALITIES IMPACT 

 
8.01 This increased reporting and monitoring within this area will result in more 

informed analysis of the impact our policies and procedures have across 
these groups. 

  
9.00 PERSONNEL IMPLICATIONS 

 
9.01 None. 
  
10.00 CONSULTATION REQUIRED 

 
10.01 None. 
  
11.00 CONSULTATION UNDERTAKEN 

 
11.01 Already undertaken with Corporate Management Team and Equalities Unit. 
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12.00 APPENDICES 

 
12.01 Available in Members’ Services. 
  
 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 

BACKGROUND DOCUMENTS 
 

  
 Contact Officer: Helen Stappleton, Head of HR & OD 

Telephone:  01352 702720 
Email:   helen.stappleton@flintshire.gov.uk 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 
 

DATE: 
 

13 MARCH 2014 

REPORT BY: 
 

MEMBER ENGAGEMENT MANAGER 
 

SUBJECT:  
 

FORWARD WORK PROGRAMME 

 
 
1.00 
 
1.01 

PURPOSE OF REPORT 
 
To consider the Forward Work Programme of the Corporate Resources  
Overview & Scrutiny Committee. 

  
2.00 
 
2.01 
 
 
 
 
 
 
2.02 
 
 

BACKGROUND 
 
Items feed into a Committee's Forward Work Programme from a number of 
sources.  Members can suggest topics for review by Overview & Scrutiny 
Committees, members of the public can suggest topics, items can be referred 
by the Cabinet for consultation purposes, or by County Council, or Directors.  
Other possible items are identified from the Cabinet Work Programme and 
the Strategic Assessment of Risks & Challenges.  
 
In identifying topics for future consideration, it is useful or a 'test of 
significance' to be applied.  This can be achieved by asking a range of 
questions as follows: 
 
1. Will the review contribute to the Council's priorities and/or objectives? 
2. Are there issues of weak or poor performance? 
3. How, where and why were the issues identified? 
4. Do local communities think the issues are important and is there any 

evidence of this?  Is there evidence of public dissatisfaction? 
5. Is there new Government guidance or legislation? 
6. Have inspections been carried out? 
7. Is this area already the subject of an ongoing review? 

  
3.00 
 
3.01 
 
 
 

CONSIDERATIONS 
 
Overview & Scrutiny presents a unique opportunity for Members to determine 
the Forward Work Programme of the Committees of which they are 
members.  By reviewing and prioritising the forward work programme 
Members are able to ensure it is member-led and includes the right issues.   
A copy of the Forward Work Programme is attached at Appendix 1 for 
Members' consideration which has been updated following the last meeting. 
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4.00 
 
4.01 

RECOMMENDATIONS 
 
That the Committee considers the draft Forward Work Programme attached 
as Appendix 1  and approve/amend as necessary. 

  
5.00 FINANCIAL IMPLICATIONS 

 
None as a result of this report. 

  
6.00 ANTI POVERTY IMPACT 

 
None as a result of this report. 

  
7.00 ENVIRONMENTAL IMPACT 

 
None as a result of this report. 

  
8.00 EQUALITIES IMPACT 

 
None as a result of this report. 

  
9.00 PERSONNEL IMPLICATIONS 

 
None as a result of this report. 

  
10.00 CONSULTATION REQUIRED 

 
N/A 

  
11.00 CONSULTATION UNDERTAKEN 

 
Publication of this report constitutes consultation. 

  
12.00 APPENDICES 

 
Appendix 1 – Forward Work Programme 

  
 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 

BACKGROUND DOCUMENTS 
 
None. 

  
 Contact Officer: Robert Robins 

Telephone: 01352 702320 
Email: robert.robins@Flintshire.gov.uk 
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DATE  SUBJECT O&S 

FOCUS 

REPORT FROM  

Thursday 
10th April 

2014 
10.00 

Revenue Budget Monitoring 2013/14 Month 10 
 
Quarterly Performance report 
 
Improvement Plan Monitoring Report 
 
Forward Work Programme 
 

Monitoring 
 
Monitoring 
 
Monitoring 
 
Development 

GF 
 
RJR 
 
RJR 
 
RJR 

Thursday  
8th May 
 2014 
10.00 

Annual Improvement Report from Wales Audit Office 

Revenue Budget Monitoring 2013/14 Month 11 
 
People Strategy 2014/17 
 
Forward Work Programme 
 

Information 
 
Monitoring 
 
Monitoring 
 
Development 

KA 
 
GF 
 
HLS 
 
RJR 

Thursday 
12th June 

2014 
10.00 

Revenue Budget Monitoring 2013/14 Month 12 
 
Improvement Plan monitoring 2013/14 and 2014/15 
 
Forward Work Programme 
 

Monitoring 
 
Monitoring 
 
Development 

GF 
 
RJR 

Thursday 
10th July 

2014 
10.00 

 
Revenue Budget Monitoring 2013/14  
 
 
 
Forward Work Programme 
 

 GF 
 
 
 
RJR 
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