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CYNGOR .
Gareth Owens LL.B Barrister/Bargyfreithiwr Sir y Fﬂlnt
Head of Legal and Democratic Services Ay . .
Pennaeth Gwasanaethau Cyfreithiol a Democrataidd FllﬁtShII‘E

COUNTY COUNCIL

To: ClIir Tim Newhouse (Chairman)

. . CS/NG
Councillors: Haydn Bateman, Marion Bateman,
Clive Carver, Peter Curtis, lan Dunbar, 7 March 2014
Andy Dunbobbin, Ron Hampson, Ray Hughes,
Richard Jones, Richard L|Oyd, Mike Lowe, Tracy Waters 01352 702331

Paul Shotton, lan Smith and Arnold Woolley tracy.waters@flintshire.gov.uk

Dear Sir / Madam

A meeting of the CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE will be held in the DELYN COMMITTEE ROOM, COUNTY HALL,
MOLD CH7 6NA on THURSDAY, 13TH MARCH, 2014 at 10.00 AM to consider the
following items.

Yours faithfully

P

Democracy & Governance Manager

AGENDA

1 APOLOGIES

2 DECLARATIONS OF INTEREST (INCLUDING WHIPPING
DECLARATIONS)

3 MINUTES (Pages 1 - 22)

To confirm as a correct record the minutes of the meetings held on 28"
January, 3" February and 13" February 2014.

County Hall, Mold. CH7 6NA

Tel. 01352 702400 DX 708591 Mold 4
www.flintshire.gov.uk

Neuadd y Sir, Yr Wyddgrug. CH7 6NR
Ffén 01352 702400 DX 708591 Mold 4
www.siryfflint.gov.uk

The Council welcomes correspondence in Welsh or English
Mae'r Cyngor yn croesawau gohebiaeth yn y Cymraeg neu'r Saesneg



REVENUE BUDGET MONITORING 2013/14 (MONTH 9) AND CAPITAL
PROGRAMME 2013/14 (QUARTER 3) (Pages 23 - 92)

Report of Head of Finance enclosed.

WORKFORCE INFORMATION QUARTER 3 OCTOBER - DECEMBER 2013
(Pages 93 - 118)

Report of Head of Human Resources and Organisational Development
enclosed.

CORPORATE RESOURCES FORWARD WORK PROGRAMME (Pages 119
-122)

Report of Member Engagement Manager enclosed.




68.

69.

Agenda Iltem 3

CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
28 JANUARY 2014

Minutes of the meeting of the Corporate Resources Overview & Scrutiny
Committee of Flintshire County Council held in the Council Chamber, County
Hall, Mold on Tuesday, 28 January 2014

PRESENT: Councillor Tim Newhouse (Chairman)

Councillors: Haydn Bateman, Clive Carver, Peter Curtis, lan Dunbar, Andy
Dunbobbin, Ron Hampson, Richard Jones, Richard Lloyd, Mike Lowe, Paul
Shotton and Arnold Woolley

ALSO PRESENT:

Deputy Leader of the Council and Cabinet Member for Environment, Cabinet
Member for Waste Strategy, Public Protection and Leisure

Councillors: Adele Davies-Cooke, Rosetta Dolphin, Veronica Gay, Robin
Guest, Dennis Hutchinson and Mike Peers

APOLOGIES:
Councillors: Ray Hughes and lan Smith

CONTRIBUTORS:

Leader and Cabinet Member for Finance, Chief Executive, Head of Finance,
Head of Legal & Democratic Services, Head of Human Resources &
Organisational Development, Head of ICT & Customer Services and Finance
Manager

IN ATTENDANCE:
Member Engagement Manager and Overview & Scrutiny Support Officer

DECLARATIONS OF INTEREST

No declarations of interest were made.

COUNCIL FUND REVENUE BUDGET 2014/15

The Chairman welcomed the contributors to the meeting.

The Head of Finance explained that an overview of the budget would
be provided for each Overview & Scrutiny Committee with the budget
proposals for the specific area covered by each Committee detailed at the
meetings. An information pack including background papers had been made
available prior to the meeting.

The main features of the presentation were:-
o National Context and Local Impact

o Budget Overview
o How did the budget gap reduce?
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70.

e  Organisational Redesign & Change
- Organisational Redesign: Structure and Corporate Operating
Model
- Organisational Redesign: Workforce
Corporate VFM & Functional VFM
Detailed proposals for this Committee
Corporate Services by Division:-
Finance
- Inflation
- Transfer into Settlement
- Efficiencies
- Prior Years Decisions
o Finance — Central & Corporate
- Pressures & Investments
- Efficiencies
- Prior Years Decisions
o HR and Organisational Development
- Inflation
- Efficiencies
- Prior Years Decisions
o ICT and Customer Services
- Inflation
- Efficiencies
- Prior Years Decisions
e Legal and Democratic Services
- Inflation
- Pressures and Investments
- Efficiencies
o Chief Executive
- Inflation
- Efficiencies
- Prior Years Decisions
e  Ongoing Work to finalise Budget
o Next Steps

The comments and questions which were raised by Members of
the Committee on the presentations, together with the responses given,
are detailed in Appendix 1 (attached).

RESOLVED:

That the presentation be noted.

MEMBERS OF THE PUBLIC AND PRESS IN ATTENDANCE

There was one member of the press in attendance.
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(The meeting started at 12.05pm and ended at 1.27pm)

Chairman
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71.

72.

CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
3 FEBRUARY 2014

Minutes of the meeting of the Corporate Resources Overview & Scrutiny
Committee of Flintshire County Council held in the Council Chamber, County
Hall, Mold CH7 6NA on Monday, 3 February 2014

PRESENT: Councillor Tim Newhouse (Chairman)

Councillors: Haydn Bateman, Marion Bateman, Clive Carver, lan Dunbar,
Andy Dunbobbin, Ron Hampson, Ray Hughes, Richard Jones, Richard Lloyd,
Mike Lowe, Paul Shotton and Arnold Woolley

ALSO PRESENT (as all Members were invited to attend):

Councillors: Bernie Attridge, Amanda Bragg, Veronica Gay, Robin Guest, Kevin
Jones, Dave Mackie, Nancy Matthews, Billy Mullin, Mike Peers and Nigel Steele-
Mortimer

Lifelong Learning Overview & Scrutiny Co-optees: David Hytch, Rebecca Stark
and Stephanie Williams

APOLOGY:
Councillor: Peter Curtis

CONTRIBUTORS:

Leader of the Council, Chief Executive, Director of Environment, Director of
Community Services, Director of Lifelong Learning, Head of Finance, Head of
Legal and Democratic Services, Head of Human Resources and Organisational
Development, Corporate Finance Manager and Finance Officers

IN ATTENDANCE:
Member Engagement Manager and Committee Officer

DECLARATIONS OF INTEREST (INCLUDING WHIPPING DECLARATIONS)

No declarations of interest were made.

BUDGET CONSULTATION FOR 2014/15

The Chief Executive and the Head of Finance provided a presentation on
the Council Fund Revenue Budget 2014/15, the main features of which were:-

Purpose of this session
Overview & Scrutiny meetings held
Member Feedback
Issues raised across Committees

- Housing and Social Care

- Environment

- Lifelong Learning

- Corporate Resources
Budget Update
Issues still under consideration to achieve a balanced budget
Investment Strategy
Next steps
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73.

The Director of Environment and the Head of Finance then provided a
presentation on the Assets and the Capital Programme Budget 2014/15, the main
features of which were:

Purpose of the meeting

Capital Programme Contest

Funding the Capital Programme
Capital Programme — Funding

Core Capital Programme

Capital Receipts & Core Programme
Allocating the Core Programme

Core Capital Programme — Allocation
Next Steps

The comments and questions which were raised by Members, and
the responses given, are attached at Appendix 1.

RESOLVED:
That the presentations be noted.

MEMBERS OF THE PRESS AND PUBLIC IN ATTENDANCE

There was one member of the press and no members of the public in
attendance.

(The meeting started at 10.00 a.m. and ended at 12.01 p.m.)

Chairman

Page 10
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74.

75.

CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
13 FEBRUARY 2014

Minutes of the meeting of the Corporate Resources Overview & Scrutiny
Committee of Flintshire County Council held at Delyn Committee Room,
County Hall, Mold on Thursday, 13 February 2014

PRESENT: Councillor Tim Newhouse (Chairman)

Councillors: Haydn Bateman, Marion Bateman, Clive Carver, Andy
Dunbobbin, Ron Hampson, Mike Lowe, Paul Shotton, lan Smith and Arnold
Woolley

SUBSTITUTIONS: Councillors: Robin Guest (for Richard Jones) and Mike
Reece (for lan Dunbar)

APOLOGIES: Councillors: Peter Curtis and Richard Lloyd

CONTRIBUTORS: Leader and Cabinet Member for Finance, Cabinet Member
for Corporate Management and Chief Executive

Head of Finance, Corporate Finance Manager and Head of Housing (for
minute numbers 76 and 77)

Revenues & Benefits Manager (for minute number 77)

Head of Assets & Transportation (for minute number 78)

IN ATTENDANCE: Member Engagement Manager and Committee Officer

DECLARATIONS OF INTEREST

No declarations of interest were made.
MINUTES

The minutes of the meeting of the Committee held on 16 January 2014
had been circulated to Members with the agenda.

Accuracy

Minute 58: As a point of accuracy, Councillor Marion Bateman pointed
out that it was Councillor Clive Carver who had asked that the Committee pay
tribute to the late Councillor Ted Evans.

Minute 64: Councillor Marion Bateman clarified that her suggestion for
consideration of incentive discounts was in relation to quarterly direct debit
payments on bills. The Head of Finance confirmed that Cabinet had given
consideration to offering discretionary discounts but had opted not to pursue
this due to the implications involved, as referred to at the last meeting. This
also applied to direct debits paid quarterly.
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76.

RESOLVED:

That subject to the above, the minutes be approved as a correct record and
signed by the Chairman.

REVENUE BUDGET MONITORING 2013/14 (MONTH 8)

The Corporate Finance Manager introduced a report to provide
Members with the latest Revenue Budget Monitoring information for 2013/14
(as at Month 8) for the Council Fund and Housing Revenue Account (HRA).
The report was due to be considered by Cabinet on 18 February 2014
alongside the final budget proposals for 2014/15 which had been despatched
to Members the previous day.

For the Council Fund, the projected net in-year expenditure was
reported to be £1.068m less than the budget, which was an increase of
£0.124m from that reported at Month 7. Explanation was provided on the
main reasons for variances from Month 7, as outlined in paragraphs 3.04 to
3.06 of the report.

An update on the Programme of Efficiencies indicated that £4.146m of
the £5.331m included in the budget had either been achieved or were
expected to be achieved by the end of the financial year, which equated to
78%.

The position on pay inflation and non-standard price inflation remained
unchanged from that reported at Month 7.

An update on unearmarked reserves reported a projected level of
£3.709m of contingency reserves at the end of the financial year.

For the HRA, it was reported that an underspend of £0.212m was
projected which would result in a closing balance of £1.646m, which at 5.76%
of total expenditure was above the recommended level of 3%.

In response to a question from Councillor Robin Guest on the
underachievement of some efficiencies in the programme of efficiencies, the
Corporate Finance Manager confirmed that these figures were already
assumed in the projected outturn figures. When asked about the £1.068m of
variances from the budget, the Corporate Finance Manager explained that
these were a mix of recurring and non-recurring items which had been
considered as part of the finalisation of the 2014/15 budget proposals.
Following a request, he agreed to carry out analysis of the detail which was
appended to the report and provide a breakdown of recurring and one-off
expenditure.

The Head of Finance said that the outturn figures included a mix of
pressures and efficiencies such as the £0.381m in-year efficiencies on
discretionary housing payments which represented an in-year saving and
would continue. As a further example, an underspend on learning disability
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77.

services in Community Services in 2012/13 had been recognised for the
2013/14 budget and would continue to be recognised for 2014/15.

Following a query from Councillor Clive Carver on the projected
underachievement of £0.286m of efficiencies in the Flintshire Futures -
Customer Programme, the Chief Executive explained that this was a deferred
efficiency due to timing implications from the Flintshire Connects programme.
He reported on ongoing work to back-office systems and teams, resulting in
reduced costs to the organisation and spoke of further work to be done on all
Flintshire Connects centres.

Councillor Arnold Woolley commented on the reduction in the budget
for Services for Adults and the increase for Central and Corporate Finance.
The Corporate Finance Manager explained that around £1.2m of recurring
efficiencies in Social Services for Adults had been identified at the start of the
financial year during a review of the outturn for 2012/13. This amount had
been transferred to be held centrally in the 2013/14 budget on a recurring
basis and was made up of various service efficiencies. The Chief Executive
added that these were savings from a broader transfer programme and were
not a reflection on targets/needs within the service.

Councillor Paul Shotton praised the work carried out by the Welfare
Response Team to help residents to manage financial change, resulting in a
reduced level of need for discretionary housing payments to achieve an in-
year efficiency. He welcomed the developments in the Flintshire Connects
programme.

On the expected efficiencies in Streetscene, Councillor Haydn
Bateman referred to the indication that the new income target was expected to
be met on leachate processing. The Corporate Finance Manager advised that
this efficiency was expected to be achieved in-year against the new target and
agreed to provide details of the change from the original target.

RESOLVED:
That the content of the reports be noted.

COUNCIL TAX REDUCTION SCHEME CONSULTATION

The Revenues & Benefits Manager introduced the report on Welsh
Government (WG) consultation to seek views on the review of options for the
future of Council Tax support in Wales, with recommended responses to the
consultation appended to the report for consideration.

Although funding had been made available from WG for the Council
Tax support system, this would only provide a reduced level of support to
those previously in receipt of Council Tax benefit and would not be
sustainable to support future rises in Council Tax. It was noted that Flintshire
currently paid £10.2m in Council Tax support to households. The Revenues &
Benefits Manager explained the aim for one scheme across Wales and
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78.

pointed out that in England, individual schemes developed by each Council
had prompted legal issues. He gave an overview of the options put forward
by WG for Councils in Wales to agree on a scheme for reduced entitlement
that was sustainable and adaptable whilst providing a level of protection for
vulnerable households.

Following comments from Councillor Paul Shotton on collaborative
working, the Revenues & Benefits Manager explained that the consultation
was based on the sustainability of the scheme currently in place which had
been developed by WG. The projected cost to the Council for supporting the
scheme in 2014/15 was £633K.

Following concerns raised by Councillor Arnold Woolley about the
Council’s lack of control on a national scheme, the Revenues & Benefits
Manager acknowledged that this was a challenging situation and that a
‘postcode lottery’ should be avoided. The Chief Executive said that although
there may be agreement on the principles of the scheme, the issue was about
funding responsibility.

The Chair proposed that the Committee accept the three
recommendations of the report and on being put to the vote, this was carried.

RESOLVED:
(@)  That the consultation be noted,;

(b)  That the recommended responses, as detailed in Appendix 2 to the
report, be endorsed; and

(c) That the above endorsement be reported verbally to Cabinet on
18 February 2014.

ASSETS AS AN ORGANISATIONAL CHANGE STRATEGY
WORKSTREAM

The Head of Assets & Transportation provided a verbal update on
workstreams and explained the objective to review and consider the releasing
of leases on third party owned buildings used by the Council, where a break in
the lease was approaching. Although progress had been made, this was
dependant on the timing of lease dates as penalties would be incurred if
broken earlier.

The workstream on Flintshire Connects had helped to support agile
and mobile working. Following the success of the Flintshire Connects centre
in Holywell, the facility in Flint was expected to be operational within the next
two months with the centre at Connah’s Quay due for completion in May 2014
and design work taking place at the proposed facility in Buckley Town Hall.
The Council had been successful in encouraging the presence of other public
sector organisations at the centres to enable customers to access a number
of localised services. Support was being put in place for managers to help
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with teams’ transition to agile/mobile working and respond to lone working
issues with appropriate technology in place. Information was available on the
Council’s Infonet on supporting the various elements of this transition.

On agile working, a review had indicated the need to maximise
conference facilities through improved monitoring and management of the
conference booking system. The Chief Executive spoke of the need to move
away from the traditional meeting setup and encourage use of video
conference facilities to minimise travel and time. Provision had been made
within the budget to support this facility. He added that although progress had
been made on ICT developments, further improvements would be needed.

On Electronic Document Management, the transition to shared access
of centralised multi-functional devices had resulted in a reduction of over 50%
of printers and more efficient use of paper supplies. Storage capacity had
benefited from a move from traditional paper filing systems to electronic
scanned documents. The Head of Assets & Transportation reported that work
was ongoing to further reduce storage allocation at County Hall and that an
increase in archiving and recycling was evidence of a different approach to
working.

Councillor Clive Carver felt that more could be done in the approach to
paperless systems such as the facility for Members to submit comments on
planning applications without the need for a hard signature. This was queried
by the Chairman who had been able to successfully submit comments online.
Whilst the Chief Executive welcomed suggestions from Members, he pointed
out that any changes would need agreement by all Members. The Head of
Assets & Transportation agreed to clarify the position on the submission of
Members’ comments online and provide a response to the Committee.

In response to a query from Councillor Marion Bateman, the Head of
Assets & Transportation agreed to provide the Committee with information on
the number of third party buildings currently leased by the Council which could
be released over the coming year and the potential savings from this. He
went on to say that buildings were a key part of the workstream and linked to
a number of service areas. The Chief Executive spoke of the benefits which
had been made through good strategy and careful investment in remodelling
work on the offices at Flint and Alltami.

Following comments from Councillor Robin Guest on releasing leases
on third party owned buildings, the Head of Assets & Transportation explained
that this was not a blanket approach and that user groups were challenged to
establish whether accommodation in other Council buildings could be utilised.
He referred to the geography of the county and said there was a need for a
broader understanding on the use of assets.

The Head of Assets & Transportation agreed to speak separately with

Councillor Mike Reece regarding a vacant Council owned building within his
ward.
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80.

RESOLVED:
That the update be noted.

FORWARD WORK PROGRAMME

The Member Engagement Manager introduced the report to enable the
Committee to consider the Forward Work Programme and urged Members to
submit items for future consideration.

RESOLVED:
That the Forward Work Programme be agreed.

MEMBERS OF THE PUBLIC AND PRESS IN ATTENDANCE

There were no members of the press or public in attendance.

(The meeting started at 10.00am and ended at 11.02am)

Chairman
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Agenda ltem 4

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: THURSDAY, 13 MARCH 2014

REPORT BY: HEAD OF FINANCE

SUBJECT: REVENUE BUDGET MONITORING 2013/14 (MONTH 9)

AND CAPITAL PROGRAMME 2013/14 (QUARTER 3)

1.00 PURPOSE OF REPORT

1.01  To provide Members with the Revenue Budget Monitoring 2013/14 report
and the Capital Programme report 2013/14 as at Month 9.

2.00 BACKGROUND

2.01 Revenue budget monitoring reports are provided on a monthly basis to
Corporate Resources Overview & Scrutiny Committee before being
presented to Cabinet in the same cycle.

3.00 CONSIDERATIONS

3.01 The revenue budget monitoring report as at Month 9 is attached as
Appendix A which is scheduled for Cabinet on 18 March 2014.

3.02 Each month, budget monitoring reports are based on actual income and
expenditure to a given point (in this case Month 9) but also project the
most up to date position possible to year end.

3.03 The Capital Programme 2013/14 (Month 9) report is scheduled for
Cabinet on 18 March 2014 and is attached as Appendix B to this report.

4.00 RECOMMENDATIONS

4.01 Members are asked to note the report.

5.00 FINANCIAL IMPLICATIONS

5.01 As set outin the report.

6.00 ANTIPOVERTY IMPACT

6.01 None.

7.00 ENVIRONMENTAL IMPACT

7.01 None.

Page 23



8.00

8.01

9.00

9.01

10.00

10.01

11.00

11.01

12.00

12.01

12.02

EQUALITIES IMPACT

None.

PERSONNEL IMPLICATIONS

None.

CONSULTATION REQUIRED

None.

CONSULATION UNDERTAKEN

None.

APPENDICES

Appendix A — Revenue Budget Monitoring 2013/14 (Month 9) report.
Appendix B — Capital Programme 2013/14 (Month 9) report.

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Sara Dulson
Telephone: 01352 702287
Email: sara.dulson@flintshire.gov.uk
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Appendix A
FLINTSHIRE COUNTY COUNCIL

REPORT TO: CABINET

DATE: TUESDAY, 18 MARCH 2014

REPORT BY: HEAD OF FINANCE

SUBJECT: REVENUE BUDGET MONITORING 2013/14 (MONTH 9)

1.00 PURPOSE OF REPORT

1.01 To provide Members with the most up to date revenue budget monitoring
information (Month 9) for the Council Fund and the Housing Revenue Account in

2013/14.

1.02 INDEX OF CONTENTS
Section 2 Executive Summary
Paragraph 3.01 Council Fund Summary Table
Section 4 Inflation
Section 5 Monitoring Budget Assumptions & New Risks
Section 6 Unearmarked Reserves
Section 7 Housing Revenue Account
Appendix 1 Council Fund - Movement in Variances from Month 8
Appendix 2 Community Services -Variances Summary
Appendix 3 Environment -Variances Summary
Appendix 4 Lifelong Learning -Variances Summary
Appendix 5 Corporate Services -Variances Summary
Appendix 6 Central & Corporate Finance -Variances Summary
Appendix 7 Council Fund Unearmarked Reserves Summary
Appendix 8 Housing Revenue Account -Variances Summary
Appendix 9 Council Fund - Achievement of Efficiencies

2.00 EXECUTIVE SUMMARY

The projected year end position, as estimated at Month 9, is as follows:

Council Fund

e Net in year expenditure forecast to be £1.981m less than budget. (An
increase of £0.913m on the £1.068m reported at Month 8)

e Projected contingency reserve balance at 31 March 2014 of £4.622m
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Housing Revenue Account (HRA)

o Net in year expenditure forecast to be £0.156m less than budget (£0.212m
as at Month 8)

e Projected HRA balances at 31 March 2014 of £1.589m

3.00 COUNCIL FUND LATEST IN YEAR FORECAST

3.01  The table below shows a projected positive variation of expenditure against budget

of £1.981m
Original Revised In-Year Over/
TOTAL EXPENDITURE AND Budget | g gqget | (Under)spend
INCOME

Month 8 | Month 9

£m £m £m £m

DIRECTORATES (Service Groups)

Services for Adults 45.642 44,302 (0.664) (0.701)
Services for Children 11.906 12172 0.827 0.731
Housing Services 1.800 1.835 (0.319) (0.269)
Development & Resources 1.688 1.659 (0.018) 0.022
TOTAL : COMMUNITY SERVICES 61.036 59.968 (0.174) (0.217)
Assets and Transportation 6.015 6.091 0.031 (0.177)
Planning 1.708 1.717 (0.068) (0.046)
Public Protection 3.455 3.464 (0.055) (0.048)
Regeneration 0.715 0.704 0.007 0.011
Streetscene 19.320 19.210 0.352 0.359

Management, Support & 1088 | 1.004| (0.009)| (0.025)

Performance
TOTAL : ENVIRONMENT 32.301 32.280 0.258 0.074
Culture & Leisure 6.876 6.378 0.409 0.418
Inclusion Services 14.058 13.245 (0.059) (0.063)
Primary School Services 43.374 43.334 (0.037) (0.172)
Secondary School Services 36.638 37.472 (0.016) (0.018)
Development & Resources 12.118 12.428 (0.223) (0.280)
TOTAL : LIFELONG LEARNING 113.064 | 112.857 0.074 (0.115)
Chief Executive 2.356 2.301 (0.053) (0.068)
Finance 14.265 14.235 (1.019) (1.102)
HR & OD 2.427 2.479 (0.013) (0.012)
ICT & Customer Services 4.922 5.037 0.001 (0.023)
Legal & Democratic Services 3.145 3.136 (0.135) (0.143)
TOTAL : CORPORATE SERVICES 27.115 27.188 (1.219) (1.348)
TOTAL DIRECTORATES 233.516 | 232.293 (1.061) (1.606)
Central and Corporate Finance 26.236 27.459 (0.007) (0.375)
Total 259.752 | 259.752 (1.068) (1.981)
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3.02

3.03

3.04

3.05

3.06

3.07

3.08

3.09

3.10

The original budget column reflects the budget approved by Council on 1 March
2013. The revised budget column reflects in-year virements which have been
approved in compliance with Financial Procedure Rules.

From the table in 3.01 it can be seen that there is an increase of £0.913m on the
under spend of £1.068m reported at Month 8. The key variances to note include:

Environment — Industrial Units

The projected under spend has increased in month 9 to the reflect accounting
treatment of current year income from Deeside Power of £0.200m This follows
consideration of a Wales Audit Office recommendation in a minor issues
operational report to officers arising from the 2012/13 accounts.

Community Services — Services for Children

The overspend has reduced in Period 9 by £0.096m due to revised projections on
current years expenditure for professional support due to a revised start date for
Supervised Contact Centres.

Lifelong Learning — Primary School Services

The projected under spend on Primary School Services has increased by £0.135m
primarily relating to the demand for Early Entitlement services. The anticipated
number of three year old children attending childcare settings is less than
previously anticipated.

Central and Corporate Finance — Windfall Income

The projected increase in income is due to an additional one off amount of
£0.243m which has been received from the Welsh Government in respect of the
First Steps Improvement Package.

Request for Carry Forward — Corporate Services (Finance)

It is requested that £0.051m is carried forward to 2014/15 to provide resource to
ensure the continuity of the operational response team linked to the welfare reform
service.

All the movements from Month 8 are summarised in Appendix 1 with the detailed
reasons for all variances by Directorate summarised within Appendices 2 to 8.

Programme of Efficiencies

The 2013/14 budget contains £5.331m of specific efficiencies and the table below
summarises the current position in relation to the achievement of these items. The
analysis shows that it is currently projected that £4.060m (76%) will be achieved,
resulting in a net underachievement of £1.271m. The main reason for the change is
the efficiency in relation to the Supported Living Service will not now be achieved in
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4.00

4.01

4.02

5.00

5.01

5.02

6.00

6.01

6.02

2013/14. However, the full efficiency of £0.350m is expected to be achieved in
2014/15 when the new structure is implemented.

Value of I‘,’?:.’:;:; {(Under) Over

Status of Efficiency Budgeted Effi:j: oy | Achievement
Efficiency £m ety £m
ALREADY ACHIEVED 1.973 1.973 0.000
EXPECTED TO BE ACHIEVED IN 1.877 1.877 0.000
FULL
ACHIEVABLE IN PART 0.281 0.210 (0.071)
NOT ACHIEVABLE 1.200 0.000 (1.200)
Total 5.331 4.060 (1.271)
INFLATION

Pay inflation of £0.734m is included within service budgets to reflect the national
pay award agreed earlier in the year.

Non Standard price inflation — amounts for energy, fuel and food costs are
included in the budget and held centrally. In period 6, £0.141m for food costs were
allocated. The allocation for energy costs continues to be closely monitored and at
this stage it is anticipated that all of this budget will be utilised in 2013/14 and this is
reflected in the projected outturn.

MONITORING BUDGET ASSUMPTIONS AND NEW RISKS

Along with its strategic partners, the Council has intervened in relation to the former
chemical plant in Sandycroft (Euticals Ltd). Estimated costs have been reviewed
and are reflected within current projections and continue to be monitored monthly.

Out of County Placements — As previously reported this is a highly volatile area of
expenditure. The overspend in month 9 has increased marginally by £0.010m. The
focus of high cost placements are now a North Wales project and will continue to
be reviewed. However, the nature of these services is such that there will always
be potential for major swings between specific reporting periods.

UNEARMARKED RESERVES

The 2012/13 final outturn reported to Cabinet on 16 July showed unearmarked
reserves at 31 July 2013 (above the base level of £5.564m) of £3.409m after taking
into account a commitment in 2013/14 for use of £0.297m to meet one-off time
limited costs. In July, Cabinet allocated £0.250m to the Winter maintenance
reserve, bringing the level in the reserve to £3.159m.

After taking into account an allocation of £0.518m for recovery costs following the
severe weather in March 2013, and bringing in the impact of the projected in year
budget position the current projected level of the contingency reserve at the end of
March 2014 is £4.622m.
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7.00

7.01

7.02

7.03

7.04

8.00

8.01

9.00

9.01

10.00

10.01

11.00

11.01

12.00

HOUSING REVENUE ACCOUNT

On 19 February 2013, the Council approved a Housing Revenue Account (HRA)
budget for 2013/14 of £28.259m. The budget provided for a closing balance of
£0.903m, which at 3.2% of total expenditure satisfies the prudent approach of
ensuring a minimum level of 3%

The 2012/13 final outturn reported to Cabinet on 16 July 2013 showed a closing
balance at the end of 2012/13 of £1.931m which was £0.861m more than when the
2013/14 budget was set. This had the effect of increasing the opening balance for
2013/14 by the same amount.

For 2013/14 there is an overall projected under spend of £0.155m and a projected
closing balance at Month 9 of £1.589m, which at 5.56% of total expenditure
satisfied the prudent approach of ensuring a minimum level of 3%.

Appendix 8 details the reasons for the significant variances occurring to date and
the actions planned to deal with them.

RECOMMENDATIONS

Members are recommended to:
a) Note the overall report.

b) Note the projected Council Fund contingency sum as at 31%' March 2014
(paragraph 6.02).

c) Approve the carry forward request detailed in 3.08.

d) Note the projected final level of balances on the Housing Revenue Account
(paragraph 7.03).

FINANCIAL IMPLICATIONS

The financial implications are as set out in Sections 3.00 - 7.00 of the report.

ANTI-POVERTY IMPACT

None.

ENVIRONMENTAL IMPACT

None.

EQUALITIES IMPACT
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12.01

13.00

13.01

14.00

14.01

15.00

15.01

16.00

None.

PERSONNEL IMPLICATIONS

None.

CONSULTATION REQUIRED

None.

CONSULTATION UNDERTAKEN

None.

APPENDICES

Council Fund - Movement in Variances from Month 8 - Appendix 1
Council Fund Significant Variances - Appendices 2 - 6

Council Fund - Movements on unearmarked reserves - Appendix 7
Housing Revenue Account Variances - Appendix 8

Council Fund - Achievement of Efficiencies - Appendix 9

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Sara Dulson
Telephone: 01352 702287
Email: sara.dulson@flintshire.gov.uk

Page 30



COUNCIL FUND - REVENUE BUDGET 2013/14

D . FLINTSHIRE COUNTY COUNCIL
F Sir y Filint
.Fl’mf.h"e Budget Monitaring (Month 9)

Summary of Movement from Month 8

Month 8

Service Directorates

Central and Corporate Finance
Variance as per Cabinet Report

Month 8

Service Directorates

Central and Corporate Finance
Variance as per Directorate Returns

Change Requiring Explanation

Community Services

Services For Adults

* Resource and Regulated Service {Intake & Reablement) - Liys Jasmine extra-care delays to recruitment (-
£0.035m), Home Care - reduced projections for pay and travel (-£0.017m), other minor variances - mainly
residential care and day centres (-£0.017m)

* Disability Services (Vulnerable Adults & Disability Service) reduction of commitment re. right sizing posts

¢ Disability Services (Resource and Regulated Services) delayed implementation of Supported Living restructure
following service review meaning that efficiency measure is not achievable

* Mental Health & Substance Misuse (Residential & Domiciliary Service) -movement of 2 cases to Forensic budget
(-£0.038m), plus other minor changes (-£0.003m)

* Mental Health & Substance Misuse {Forensic budget) - movement of 2 cases from Residential & Domiciliary
Service (+£0.038m), plus other minor changes -£0.006m)

* Other minor changes of less than £0.025m for Services for Adults

Development & Resources

e Business Systems & Financial Assessments £0.060m - admin. post savings transferred to cross organisational
admin. review efficiency - Central & Corporate Finance

e Other minor changes of less than £0.025m

Services For Childrens

* Professional Support - removal of expenditure commitments which are not now expected to be utilised in the
current financial year

= QOther minor changes of less than £0.025m

Housing Services

* Accommedation Support Team - transfer of efficiency of £0.110m to the Flintshire Futures Customer workstream
efficiency within Central & Corporate Finance

¢ Other minor changes of less than £0.025m

Environment

Assets & Transportation
® Industrial Units - increased due to commitment to accrue current year income from Deeside Power

* Other minor changes of less than £0.010m

Pianning
* Planning Contro! - decreased Planning Fee application income

¢ Other minor changes of less than £0.010m

Public Protection
* Other minor changes of less than £0.010m

Regeneration
® Other minor changes of less than £0.010m

Streetscene
* Other minor changes of less than £0.010m

Management Support & Pertormance
* Further vacancy savings to financial year end
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0.007
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Lifelong Learning

Culture & Leisure

Leisure Services - Minor savings of £0.020m have been offset by an estimated provision for doubtful debts
relating to leases at Deeside Leisure Centre of £0.017m.

Libraries, Culture & Heritage - minor changes to projections relate to Records Management. Additional costs
have been incurred because of the destruction of papers and archiving relating to County Hall rationalisation.
This has not been reported previously because a Flintshire Futures bid had been completed. This has now been

rejected.

Inclusion Services

Inclusion Services - minor variances

Out of County - A saving of £0.011m relates to minor changes to projected costs on several placements, one
additional placement and a Post 16 placement ending.

Primary School Services

The projection on Primary School Services has reduced by £0.135m since month 8. £0.025m relates to
additional Primary School SLA income. £0.110m relates to Early Entitiement. We had been anticipating an
increase in the number of 3 year olds attending childcare settings {(maintained and non maintained) during the
spring term based on demographic trend data. However, the number of children attending placements is less
than expected. Placements are optional and depend on parental choice.

Secondary Schooi Services

Minor variances in the projection for Secondary School Services relate to salary savings within the Music
Service and School SLA income.

Development & Resources
Children, Youth & Community - minor variances relating to additional vacancy savings and planned reductions in

expenditure.

Pupil/Student Transport - minor variances relating to transport contracts.

Business Units - the projected outturn on Business Units has improved by £0.007m since month 8. This relates
to minor changes in the projections for Free School Meals, Music Remissions and Insurance Claims.

Facilities - minor variances

Management & Business Support - minor variances on general directorate costs (stationery, printing etc.)

Corporate Services

Central & Corporate Finance
A contribution of £0.110m efficiency saving from the restructure of Warden Services has been transferred to the Flintshire

Legal and Democratic Services - vacancy savings (£0.004m), Members Services savings £0.005m, Members
Allowances underspend (£0.006m), minor variances (£0.003m)

HR and Organisational Development - vacancy savings (£0.001m), minor variances £0.002m

ICT and Customer Services - vacancy savings (£0.005m), registrars income £0.003m, postage spend {£0.026m),
minor variances £0.004m

Finance - Housing Benefit Subsidy Overpayments (£0.065m), reduced shortfall on Councit Tax Reduction
Scheme (£0.014m), minor variances (£0.004m)

Chief Executives Department - vacancy savings (£0.014m), minor variances (£0.001m)

Futures Customer Programme. There are 9 Hub offices which enable an efficient means of delivering services to meet the
Customer Services Strategy.

Centrally Held Provisions. Additional one-off income received from Welsh Government in respect of First Steps Improvement

package £0.243m

Minor variances - Increased income from unpresented cheques.

Totai Changes
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APPENDIX 2

COMMUNITY SERVICES
Budget Monitoring 2013/14 (Month 9)
Revised | Projected Varignce
Service Variance Last Cause of Major Variance Action Required
Budget Outturn
Month
(Em) (Em) (Em) (Em)
Transition and 0.658 0.764 0.106 0.107|This is mostly due to overspends against |Keep under review.
Disability staff pay costs (£0.028m), third party
Services payments (£0.044m), transport (£0.013m,
(Disability and a shortfall of grant income of
Services) £0.028m. (Supporting People), offset by
some additional other grant income.
Disability 1.941 1.981 0.040 0.075|The overspend is due to additional Keep under review.
Services transition service user costs.
(Disability
Services)
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APPENDIX 2

COMMUNITY SERVICES
Budget Monitoring 2013/14 (Month 9)
Revised | Projected varlance
Service Variance Last Cause of Major Variance Action Required
Budget Outturn
Month
(Em) (Em) (Em) (Em)

Administrative 0.407 0.451 0.044 0.050|This is mostly due to an overspend Keep under review.
Support against staff pay costs (£0.036m) and
(Disability premises costs (£0.005m)
Services)
Residential and 0.703 0.576 (0.127) (0.086)|This underspend is based on current care |Keep under review.
Domiciliary packages. An additional £0.0259m
Service (Mental budget has been added to this area in
Health & 2013 to reflect the expectation of the
Substance transfer from Health of an individual with
Misuse Service) a high cost transition package, there has

been a delay in transferring this client into

the service. The current underspend

would therefore be higher but reflects the

cost of current care packages including

some other new clients.
Professional 0.828 0.722 (0.106) (0.100)|This is mostly (£0.050m) due to a one-off |One-off.
Support (Mental pay cost reduction following an agreed
Health & absence with no pay.
Substance

Misuse Service)
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APPENDIX 2

COMMUNITY SERVICES
Budget Monitoring 2013/14 (Month 9)
Revised | Projected Vanance
Service Variance Last Cause of Major Variance Action Required
Budget Outturn M
onth
(Em) (Em) (Em) (Em)

Forensic Budget 0.305 0.188 (0.117) (0.149)|Reflects current care packages for . .

(Mental Health & 2013/14. Keep under review - potential

Substance volatility due to changes in

Misuse Service) client numbers and demands
at short notice from prison or
courts. The possibility of re-
aligning budget between the

- two services has been

moqm:m_n Budget 0.482 0.429 (0.053) (0.053)|Reflects current care packages for considered and dismissed for

(Learning 2013/14. now as there are early

Disability) indications of additional Mental
Health clients although at this
stage potential costs or start
dates are unknown.

Other Services 4101 4.041 (0.060) (0.044)|Various minor variances. Continue to review but not

for Adults expected to be recurrent.

variances

(aggregate)

Subtotal: 44.302 43.601 (0.701) (0.664)
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APPENDIX 2

COMMUNITY SERVICES
Budget Monitoring 2013/14 (Month 9)
Revised | Projected Natance
Service Variance Last Cause of Major Variance Action Required
Budget Outturn
Month
(Em) (Em) (Em) (Em)
Development & Resources
Vacancy Control (0.100) 0.000 0.100 0.100 Realignment of vacant posts
Other 1.699 1.621 (0.078) (0.118)|Various minor variances. Continue to review but not
Development & expected to be recurrent.
Resources
variances
(aggregate)
Subtotal: 1.599| 1.621 0.022 (0.018)
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APPENDIX 2

COMMUNITY SERVICES
Budget Monitoring 2013/14 (Month 9)
Revised | Projected Variance
Service Variance Last Cause of Major Variance Action Required
Budget Outturn
Month
(Em) (Em) (Em) (Em)
Services for Children
Family 1.977 2.337 0.360 0.365|The overspend is mainly as a result of an |A review of the Family
Placement increase in the number of foster care Placement Team has been
(Children’s placements within the service. Itis also  |undertaken the outcome of
Services) due to the increasing number of court which is being considered and
orders for Residence and Special will inform future planning and
Guardianship orders which invariably possible efficiencies.
attract an ongoing allowance for the
carers.
Youth Offending 0.307 0.266 (0.041) (0.045)|The underspend within this area is mostly (One-off.
Team (Children’s due to vacant posts.
Services)
Professional 5.554 5.483 (0.071) 0.049|The underspend is mainly due to the
Support removal of commitments for expenditure
(Children's which is not now expected to be incurred
Services) in this financial year.
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APPENDIX 2

COMMUNITY SERVICES
Budget Monitoring 2013/14 (Month 9)
Revised | Projected Varance
Service Variance Last Cause of Major Variance Action Required
Budget Outturn
Month
(Em) (Em) (Em) (Em)
Out of County 3.178 3.640 0.462 0.452|Costs reflect existing placements up until | The focus of high cost
Pooled Budget March 2014. placements is now a North
(Children's Wales project and will
Services) continued to be reviewed.
Other Services 1.156 1177 0.021 0.055|Various minor variances. Continue to review but not
for Children expected to be recurrent.
variances
(aggregate)
Subtotal: 12.172 12.903 0.731 0.827
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APPENDIX 2

COMMUNITY SERVICES

Budget Monitoring 2013/14 (Month 9)

Revised | Projected Navance

Service Variance Last Cause of Major Variance Action Required
Budget Outturn
Month
(Em) (Em) (Em) (Em)
Housing Services
Homelessness 0.360 0.152 (0.208) (0.203)|Variance is due to improvements in the [Keep under review. Variance
Accommodation service where methods have been putin [is due to improvements in the
(Housing place to reduce the cost of temporary service where methods have
Services) accommodation. been put in place to reduce the
Quay House project has been delayed cost of temporary
until 2014/15. accommodation.

Accommodation 1.103 1.093 (0.010) (0.083)|Service recently undergone a restructure |Restructure now implemented.
Support Team now fully reflected within projection.
(Housing
Services)
Other variances 0.262 0.21 (0.051) (0.033)|Various minor variances. Continue to review but not
(aggregate) expected to be recurrent.
Subtotal: 1.725] 1.456 (0.269) (0.319)
Total : 59.798| 59.581 (0.217) (0.174)
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APPENDIX 3

Budget Monitoring 2013/14 (Month 9) ENVIRONMENT
Service —MQ_MMMM_ vm.wm”n_‘ﬂn Variance Mﬂq_.__”_.._u_nma Cause of Variance Action Required
(Em) (Em) (Em) (Em)
Assets & Transportation 6.091 5.914 {0.177) 0.031

Industrial Units (1.256) (1.344) (0.088) 0.108|Estimated net income shortfalls across the |Keep Unit rental income
Industrial Estate portfolio which have closely monitored throughout
increased at Period 8 by a further £7k. At  |2013/14.

Period 9 following a Wales Audit Office
recommendation, income for Deeside
Power of £200k due in May 2014, provision
should now be made in 2013/14.

Property Holdings 0.083 0.040 (0.043) (0.043)INNDR costs lower than anticipated Review of site budgets
necessary in line with asset
management programme

Property Asset & 0.528 0.429 (0.099) (0.099)(Net Vacancy Savings

Development

Highways Development 0.813 0.905 0.092 0.097|Lower than anticpated levels of income for

Control & Regulatory Fixed Penalty Notices (based on improving

Services standards of repair by utility companies) &
road closures. A commitment of £60k is
included for the potential excess payment
to be made to the Council's Insurers in
relation to a claim.

Transportation 1.466 1.409 (0.057) (0.064)|Period 9 reports a £7k reduction in the
Local Transport Services Grant

Aggregate of other Variances 4.457 4.475 0.018 0.032

Planning 1.717 1.671 (0.046) (0.068)

Planning Control 0.363 0.357 (0.006) (0.035){Move in actual planning fee income Further potential for increased
received in Period 9, subject to further planning fee income which will
application levels up to financial year end. |be closely monitored

Aggregate of other Variances 1.354 1.314 (0.040) (0.033)|Net Vacancy Savings and staff recharge
income for specialist planning advice to
neighbouring authorities. Period 9 includes
cost of commissioning the Biodiversity
Information Service £7k
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APPENDIX 3

Budget Monitoring 2013/14 (Month 9) ENVIRONMENT
Service -MM,HMMM_ _un_.v..._”_m”wﬂa Variance Mmo__..ﬁﬂom Cause of Variance Action Required
(Em) (Em) (Em) (Em)
Pubiic Protection 3.464 3.416) (0.048) (0.055)
Community Protection 1.243 1.206 (0.037) (0.044)|Includes a Court Costs award of £22k
following the successful prosecution of
Talacre Park Holiday Park by the Health &
Safety Enforcement Team. Period 9
includes the additional cost of Storage for
specialised equipment for on going Health
& Safety investigation
Aggregate of other Variances 2.221 2.210 (0.011) (0.011)
|Regeneration 0.704 0.715 0.011 0.007
Streetscene 19.210 19.569 0.359 0.352
Waste Disposal & Waste 9.266 9.610 0.344 0.336|Plastic Recycling prices reduced by £100 |Consider potential impact on
Collection per tonne between July and September MTFP going forward
resulting in an estimated income reduction
of £50k.
Staff backfilling costs as a result of the on-
going investigation within waste.
The Sustainable Waste Management Consider impact on MTFP
Grant (SWMG) has been reduced in-year |going forward
by up to 5% resulting in a funding shortfall
of at least £150k
Aggregate of other Variances 9.944 9.959 0.015 0.016
Management Support & Performance 1.042 1.017 {0.025) {0.009)
Management Support & 1.042 1.017 (0.025) (0.009)[Net Vacancy Savings ahead of service
Performance review implementation and reduced
commitments on supplies and services
budgets. Specifc vacancy commitments to
financial year end removed at Period 9.
Totai : 32.228 32.302 0.074 0.258
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Budget Monitoring 2013/14 (Period 9)

LIFELONG LEARNING

APPENDIX 4

. Revised Projected Variance
Service Budget Outturn Variance Last Month Cause of Variance Action Required
(Em) (Em) (Em) (Em)
Culture & Leisure 6.456 6.874 0.418 0.409{School Library Service (£0.100m saving) Service Manager to place a hold on

Following an agreement at DMT, to mitigate the
Directorate overspend and to contribute towards the
value for money programme, a number of measures
will be taken to reduce expenditure in the School
Library Service.

Libraries, Culture & Heritage (£0.015m pressure)
Minor variances

Leisure Services (£0.503m pressure)

There are a number of pieces of work being completed
to explore solutions to the remaining deficit. £0.026m
relates to the final costs for Swim Flintshire. This
programme ceased in August. £0.356m relates to
pressures on income across centres. £0.035m relates
to pressures on premises budgets, £0.040m to
supplies costs (£0.037m of which is against security
services), £0.017m relates to a provision for doubtful
debts and £0.029m to other minor variances.

£0.100m of the Flintshire subsidy.

As part of the Leisure Action Plan a
number of solutions are being
explored and implemented including
cessation of Swim Flintshire, Leisure
Service Review, Leisure Contact
Centre and Asset Review.
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Budget Monitoring 2013/14 (Period 9)

LIFELONG LEARNING

APPENDIX 4

Services

Minor Variances

Service _Mo.“nwwﬂ 1%—.__“””_& Variance FMMM_ M_MMQE Cause of Variance Action Required
(Em) (Em) (Em) (Em)
Inclusion Services & 13.223 13.160 (0.063) (0.059)|Inclusion Services & Special Schools (£0.063m
Special Schools saving)
£0.049m relates to a projected saving on Out of
County, £0.016m to minor savings in Inclusion
Services and £0.002m to a minor pressure on Special
Schoo! SLA Income.
Primary School Services 43.334 43.162 (0.172) (0.037)|Early Entitlement (£0.164m saving) Awaiting further information on
£0.130m relates to savings on 3 year old placements |planned usage of the Foundation
in maintained and non maintained settings. £0.007 Phase grant.
relates to savings on transport costs and the
remainder relates to minor variances. Service manager to carry out further
work on future estimates for
placements to include birth rates and
collection for estimated places from
settings.
School SLA Income (£0.008m saving)
Minor variances
Secondary School 37.512 37.494 (0.018) (0.018)|Secondary School Services (£0.018m saving)
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Budget Monltoring 2013/14 (Period 9)

LIFELONG LEARNING

APPENDIX 4

Revised Projected Variance . .
Service Budget Outturn Variance Last Month Cause of Variance Action Required
(Em) (Em) (Em) (Em)
Development & Resources 12.428 12.148 (0.280) (0.223)|Children, Youth & Community (£0.024m saving)
Minor variances
Schools ICT (£0.150m saving) Service Manager to place a hold on
In an effort to reduce the Directorate overspend and to |£0.150m of the budget within Schools
contribute towards the value for money programme, [ICT.
DMT have made the decision to place a hold on all
uncommitted expenditure in Schools ICT.
Service Units (£0.038m saving) We are awaiting information from the
Pressures of £0.082m on Pupil Support (Free School |Schools relating to Music remissions
Meals, School Trips and Music Remissions) have which is likely to affect the estimated
been offset by estimated savings on Mobile costs.
Classrooms (£0.066m), Insurance (£0.046m) and
other minor variances of £0.008m.
Facilities Services (£0.033m saving)
Minor Variances
Management & Business Support (£0.035m saving)
Minor Variances
Total : 112.953 112.838 (0.115) 0.074
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APPENDIX 7

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2013

Less - Base Level (inclusive of total increase
of £0.270m agreed as part of the 2013/14
budget)

Total Reserves above base level

Less - Amount approved by Council on 1%
March for funding of one-off costs in the
2013/14 budget proposals

Less - Amount approved by Cabinet on 16"
July for reinstatement of funding within the
Winter Maintenance reserve following
utilisation of funding during 2012/13 (late
March severe weather event)

Amount available for delegation to Cabinet

Add projected underspend as at 31% March
2014

Less - Estimate of severe weather recovery
costs

Projected Level of Total Contingency
Reserve as at 31% March 2014

Page 53

£m

9.540

(5.834)

£m

3.706

(0.297)

(0.250)

3.159

1.981

(0.518)

4.622
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Budget Monitoring
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Efficiencies
Month 9
Budgeted Further information to support
Efficiency Description Efficiency Curentiiosition current position status or other
(Em) relevant information
EFFICIENCY m_vmn_“uu_um_nnuu.__.mm—,_UO.WO EFFICIENCY EFFICIENCY
ALREADY BE ACHIEVED IN ACHIEVABLE IN NOT
ACHIEVED PART ACHIEVABLE
FULL
Fees & Charges (APPENDIX 7a)
Community Services
. . . It will not be known for sure until the end of the
Residential Charging - Increased Income From Demand 0.100] a\ financial year if this efficiency has been met.
Mental Health Service Users 0.018 a\
TOTAL 0.118|
Service Change (APPENDIX 7b)
Community Services
Reablement in the level of extra care 0.100 ¢\
Preserved Rights - reduced activity levels 0.053 4\
External Funding for Existing Post - Children's Services 0.043 a\
Family Placement Team - revision of existing practices 0.040 a\
Early Retirement - Non replacement of staff - CSA 0.015] a\
General Office Administration Review 0.021 v
Housing Efficiency Savings 0.028 4\
Homelessness - Timing of presentations 0.106 a\




Budget Monitoring Community Services - Appendix 9 Sir y Filint
Efficiencies Flintshire
Month 9
Budgeted Further information to support
Efficiency Description Efficiency CurrentiBosition current position status or other
(Em) relevant information
EFFICENCY | SEEICIENCY | EpFiciENCY | EFFICIENCY
ALREADY BE ACHIEVED IN ACHIEVABLE IN NOT
ACHIEVED PART ACHIEVABLE
FULL
Youth Justice - Appropriate adult service 0.010 4\
Due to the unpredictable nature of Legal Fees it
Legal Fees - Use of solicitors / barristers 0.010] 4\ will not be known if this efficiency has been
achieved until later in the financial year.
Children's Services - Transport costs efficiency 0.015 ¢\
. , . . The FAST team is currently showing an 1
Children's Services - FAST team budget reduction 0.010 4\ overspend of £0.033. hw
0)
Preventative foster care service - day care 0.005 4\ ]
TOTAL 0.456

Procurement (APPENDIX 7c)
Community Services
PARIS - post implementation expenditure review 0.030 4\
Housing Services - Supplies and Services 0.003 4\
Social Care - Supplies and Services 0.075 4\
Procurement Hub - regional procurement of high cost low 4\

volume placements

0.020




Budget Monitorin

Community Services - Appendix 9

.m::.,.vﬁ Fifint
Flintshire

Efficiencies
Month 9
Budgeted c t Positi Further information to support
Efficiency Description Efficiency UIveniosiuon current position status or other
(Em) relevant information
EFFICIENCY mmw_um_m.__.mmzco.ﬂo EFFICIENCY EFFICIENCY
ALREADY BE ACHIEVED IN ACHIEVABLE IN NOT
ACHIEVED FULL PART ACHIEVABLE
As at month 3 this budget was showing an
Children's Services - out of county placements - improved 4\ underspend of £(0.344). However due to
procurement practice change in service user circumstances this
budget is now showing an overspend of £0.462
0.533
Transport Review - revised contracts «\
0.025
TOTAL 0.686
\
Organisational Design (APPENDIX 7d) 1o
Community Services o
(O
The efficiency is fully achievable from April o
2014, as a result of implementation of the new
. . . structure. An extensive consultation achieved a
Review of Supported Living Service 0.350 4\ successful outcome, and retention of staff
goodwill going forward. Some savings have
been made as a result of right sizing.
Service Review of Warden Service 0.018] 4\
Children's Services - Removal of one team manager post 0.040 ¢\
Development and Resources - Rationalisation of 0.050 v

Management Team

TOTAL

0.458




Page 60



001 & oo SV 102 8 PUIELEZ 1 P A 5220 vorlluaLdLl )
Jou sem jey) ainssaxd um>oaam.m=o_.>w._n_ Jo Buiseydai- (JWVH) ueld Juswabeue 19ssy skemubiH
iny Ul paAaiyoe aq [ ASuBIoIYS Syl pue . - oL -

pajdope Lsaq sey Aoiod BUNYBI] 190.1S MOU BUL \¢ 0S0°0 1ijo-uiny Jybupiw 1sod seale |ejuapisal-uou - Bugybi 19a1s
JuawioNAug

(92 XIGNIddY) abuey) adialeg

Jorio vioL
YL/ELOZ Ul Bw . .
2q (1w 19618) awooul mau ay) jey) pajedidnue si \¢ 5400 Buisssooid Sjeyoes) - susasiaans
196png Aaljod .
sAemybiH uiyim wody 1aw uononpay Jabpng \» €100 S3DHON 48P0 UOREINGSY dljeiL
‘uoiyisod 6L0°0 aoeds 3|qens| pasealou| - 3G SIaNIB
awosu snijduns e Buiodas Ajuanind sjayiep \¢ ) :
€102 3unf IS| WOoJ) PASEaIOU BIOM SBIIAIBS . }
JuBsaABBIEg pUE BUISUSIE] U10G JO) S804 \» 5200 sajel Ja)Jeu 0} asealoul - uonaslold aqnd
‘uolpsod awooul .
sn|dins e Buipodal Apualing sajeisy emnynouby \» 8000 Slejs) ajeis3 [erninolby
JuawuoNAug
(e2 XIGNIddY) sabieyd g saad|
1ind
J1GVAIIHOV 1dvd NI GIAIIHOV 39 d3A3IHOV
1ON NI 318VAIIHOV OL a3L03dx3 AQVIHV
AON3IDI443 AON3IDId443 AON3IDId443
AON3I01443
uopeuLIojul (w3)
uopdiiasag Aoustd
JueA3jaI 48130 10 snje)s uojisod uonisod juaung Adudpdiyy idy a 103
juaLnd Joddns 0} uogewsojul Jaylng peojebpng
6 Yjuoy
ST SepusPWg

=
W A NS & Xipuaddy - JUSWIUGIIAU U0} uoRy Jebpng

Page 61



. 18pUS)-31 PUB S]OBILOY) BINISS
126png 821195 UIyIM paqiosde Aouaioyg \¢ 9200 sSng PasIPISQNS JO MIIASY - S9JIAISS uojjepodsues |
Imou ae pue ssasoud Japus) e jo ped se Wﬂmﬁsp,_w_ \¢ 050°0 esodsip
UB9q SABY SIUBWEBUELE HOASUEI) MON @)sem Joj sjuswabuene podsuel) Japua] - SSIINSS BISBM
JuswiuonAug
(92 XIANIddv) Juswiaindold
joszo vioL
*Aouaioyja Sy} Jo JuswaAsIyoe X sassao0id JusLND auljweals - Asuonels
S3Jedipu ¢ pouad Je uolisod Buuojiuopy 196png \¢ 8000 pue sajiddng - asuewiopad B Hoddng ajeso10alq
‘Aauaioia siy) Jo JustuaAaIyoe . )
SO1E0IPUI 4 POUS 1 UONISOg BULIONUON 196pNg \» £00°0 s)juawAed abeajiw paosnpal - |9Ae)) Jels
*A2UB1o1B SIY) JO JUBLIBARIYDR . }
S81E01pUI 4 POUS 18 UONISOd Bulaluop 186png \» +00°0 Bunjiom ajibe - wes) JuswdoeaaQ ssauisng
'aAIaSal SNIBS
L oz ol Pronpe 54 01 pelscrs] on10 uotalon fepinies
a1 08 snj2lg w_mc_w 0 :.o:mEmEm_ du m.s uo 10 10 [fo1 ||} WOy SBUIABS S|D1YaA - S2IAISS 3)SEM
yuepuadap si A2uaioiy@ SIY) JO JUBWBASBIYOE BYL
‘anasal SN)elS
aibuis ay) woyy 1w Butaq st |lejuous y1L/EL0Z
8yl "Sl/¥1L0z Ul pasaiyse aq o) pajedionue \» 00€°0 Juswaaibe ||| Led Jo uonejuawaidwi - auadsisaNs
s1 0s snje)s a|6ulg jo uoneyuawsajdw ayj uo
Juepuadap si Aoua101§@ SIY} JO JUBWBABIYOE 3L
AN 11123 Aq Aousioiye
8U) UO JUBWSABIYJE JBapun pue Aressassu
uoneynsuod Buiobuo ywm palkelap Jayuny \¢ 0S0°0 AB9)es)s JO JISIA3) - S3DUBIUBALCY) iGnd
uaaq aAeYy SAMISE) pue uledjiD) pue £10z dy
WI0€ 11un 8S0j2 LUpIp [|aMmAIOH ‘SUBpIED JaMOL
Tind
J1EVAIIHOV 1dvd NI G3ATIHOV 39 Q3N3IHOV
1ON NI 319VAIIHOV Ol g3103dx3 AQY3T VY
AON3IDI443 AON3IDI443 AONIIDI43 AON3IOI443
uopeuLIou| (w3)
JuRAd|3J J9YJ0 10 smieys uopisod UORISOd JUBLIND Aduaio1yyy uopdudsaqg Adus|oylg
jusaund poddns 0} uoewaoju) Jayng pajabpng

aHUSILIL
g A 3G T

6 xipuaddy - JuslliuoIIAUT

6 Ujuo

SopuaPRa

Uul10}JIUO }9bpng

Page 62



ST
g A h_m.....&

[V - JUSWIUOJIAUT

Josoo IvL0L
188US asuejeg . _
JuswuoIAUT 3y} Ul 8due|eg a)elojoanq dyoads \¢ 5200 paunbai jou 8oueleq - A19jes 3 WIEsH / Buisusary
198ys aouejeg . R

JuswWiLOIAUT BY) Ul @dueleq d)ei0)0ali] Joads \¢ 5200 PauInba. jou soueleq - Sajels3 [eMmInoLby
Juswiuonaug
(82 XIONIddY) S81auBPa 1RO

20°0 IVLOL
[r1/€102 10§ wield eI ISl SAHUNWILIOD By} JO 0200 awweiboid
Hed se paaaiyoe aq |m s Jey) pajedionue st )| \» 1S4 senunwwo?) ay) o) abieysay Juswabeuey mainay
juswiuonaugz
(P2 X1GN3ddY) ubisaq |euonesiuebio

lrvio avioL
196png 821A13S uIyIm pagiosqe Asuaioy3 \» 0200 yoddng ajeso)jsalg uiyim sassasold Juaund suljweans
196pnq 8o1A18s UIYIM paglosqge Aouaioyg \r 520°0 puads ajgeauanjjul ui UoHINPaY
18bpnq 801A18S UIYIM paglosqe Aouaioiyg \& €100 SJUB)INSU0I JO ASN U} UONONPaY

Tnd
I1GVAIIHOV 1yvd NI G3A3IHOV 39 d3aA3IHOV
10N NI 3718VAIIHOV OL G3103dX3 AQVIHTVY
AON3IOI443 AON3IDId443 ADN3I0I44T AON3IIOI443
uopeuLIOjul (w3)
JueA3|aJ J3Y)0 JO snje)s uojjisod LS TRITTE] uopduasaq Aousioulg
uol}isod Jusung
juaund poddns o} uogew.ojul J8YyuNg peajabpng
6 UIuoy
EIRIEIRITE]

uLIOjIuo Jobpng

Page 63



Page 64



Budget Monitorin . Lifelong Learning - Appendix 9 Sir v Fitint

Efficiencies “* Flintshire
Month 9
Budgeted Further information to support current
Efficiency Description Efficiency Current Position position status or other relevant
{€m) information
eFFicENcy [ SPPRCENOY | eemiciency | EFFICIENCY
ALREADY BE ACHIEVED INI ACHIEVABLE IN NOT
ACHIEVED PART ACHIEVABLE
FULL
Fees & Charges (APPENDIX 7a)
Lifelong Learning
Library Service - Fines 0.001 «\
Library - Hire charges increase 0.001 «\
Tariffs were increased on the 1st January as
agreed but as income targets are not expected
Leisure Services - increased charges 0.175] ¢\ to be met, the efficiency is also not likely to be
fully achieved. Estimated amount achievable
£0.164m.
The amendment to the proposal to continue to
provide transport to Colleg Cambria means that
. ' - only £0.010m of the efficiency can be achieved.
Review of post 16 distance fimit 0.03q «\ Work is ongoing to confirm this. However, we do
not anticipate a pressure on the Transport
budget at this time.
TOTAL 0.207
Service Change (APPENDIX 7b)
Lifelong Learning
Operational efficiencies 0.025] «\
The budget for area workers had previously been
reduced. This efficiency created a budget flaw
— . . which has been addressed as part of the Youth
Youth Service - reduction of senior area workers 0.032] «\ Strategy by retaining part of the £0.050m below
on a recurring basis. We do not anticipate a
pressure on Youth S
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Budget Monitorin

B Gir'y Filint

Efficiencies Flintshire
Month 8
Budgeted Further information to support current
Efficiency Description Efficiency (ST A position status or other relevant
. (€m) information
erFiciEncy [ SPICENCY | epmiciency [ EFFICIENCY
ALREADY BE ACHIEVED IN ACHIEVABLE IN NOT
ACHIEVED PART ACHIEVABLE
FULL

This change is being introduced as part of the
Youth Strategy and has not yet been

Youth Service - term time only contracts 0.026 4\ implemented though negotiations have started.
At this stage it is anticipated that a saving of
£0.007m will be made in this financial year.

Youth Service - Service reconfiguration 0.012 4\

Youth Service - Building costs savings 0.011 «\

Youth Service - Building rationalisation 0.005] 4\

Youth Service - Holding back £50k (CC 1/3/13) (0.050) v This additional contribuion is expected (o be ful

Facilities - Management / Central Office - structure review 0.015] 4\
Although we do not expect a pressure on the

Facilities - County Hall revised opening hours - reduced 0.025 a\ Facilities budget this year, the decision to revise

energy / overtime costs ’ the County Hall opening hours has not yet been
made.
The Schools ICT Service Review has now been

. . . . combined with the Corporate ICT Review. We

LL ICT - Interim Service review - post reduction 0.025] «\ do not anticipate a pressure on the schools ICT
budget at this time.

Leisure Services - removal of swimming subsidy 0.023] 4\

Directorate Management Team Restructure 0.043] 4\

TOTAL 0.19
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Efficiencies

Budget Monitorin Lifelong Learning - Appendix 9 e .m:,.w. Filint
Flirtshire

Month 9
Budgeted c t Positl Further information to support current
Efficiency Description Efficiency TNt 10800 position status or other relevant
(£€m) information
eFFiciENcy [ SPPCENCY | EpriciEncy | EFFICIENCY
ALREADY BE ACHIEVED INI ACHIEVABLE IN NOT
ACHIEVED FULL PART ACHIEVABLE

Procurement (APPENDIX 7c)
Lifelong Learning
Reduction of Postage within the Library Service 0.001 4\
Out of County - Improved procurement through framework 0.385 4\
agreements and monitoring of placements. ’
School Transport Service - Operational efficiencies 0.080 4\

TOTAL 0.466
Organisational Design (APPENDIX 7d)
Lifelong Learning
Libraries - Flexible retirement 0.015 4\
Libraries - Library Service Review 0.037 ¢\

TOTAL o.cun_
Other Efficiencies (APPENDIX 7e)
Demographic Change in Schools (pupil numbers) 0.132, 4\

TOTAL c;un_
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APPENDIX B
FLINTSHIRE COUNTY COUNCIL

REPORT TO: CABINET

DATE: TUESDAY, 18 MARCH 2014

REPORT BY: HEAD OF FINANCE

SUBJECT: CAPITAL PROGRAMME 2013/14 (MONTH 9)

1.00 PURPOSE OF REPORT

1.01 To provide Members with the Month 9 (end of December) capital
programme information for 2013/14.

2.00 BACKGROUND

2.01  The Council approved a Housing Revenue Account (HRA) capital
programme for 2013/14 of £10.992m at its meeting of 19" February
2013, and a Council Fund (CF) capital programme of £29.908m at its
meeting of 1% March 2013.

3.00 CONSIDERATIONS

3.01 Programme - Changes since Month 6

3.01.1

The table below sets out how the pro%ramme has changed since the
Month 6 report to Cabinet on 17" December 2013. Detailed
cumulative information relating to each programme area is provided
in Appendix A and summarised below —

REVISED PROGRAMME Original | Changes- | Changes- | Rollover | Revised

Budget Month 6 This  |to 2014/15| Budget

2013/14 Period

£m £m £fm fm fm

Corporate Senices 1613 0.868 0.005 (0.498) 1.988
Clwyd Theatr Cymru 0.025 0.035 0 0 0.060
Community Senices 3.350 0.236 (0.010) 0 3576
Environment 16.460 (0.910) 0.285 (2.440) 13.395
Lifelong Leaming 8.460 4.909 0.171 (1.599) 11.941
Council Fund Total 29.908 5.138 0.451 (4.537) 30.960
Housing Revenue Account 10.992 1.134 0 0 12126
Programme Total 40.900 6.272 0.451 (4.537) 43.086
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- 3.01.2 The revised budget is that against which the programme is monitored.
3.02 Changes during this period

3.02.1 Changes during this period have resulted in a net increase in the
programme from that reported at Month 6 of £0.451m (all CF related).
A summary of the changes, showing any major individual items, is in
the table below (further details can be found in Appendix A) -

CHANGES DURING THIS PERIOD

£m
Increases
Regeneration® 0.201
Sustainable Waste? 0.261
Transportation® 0.189
Other Aggregate Increases 0.183
0.834
Decreases
Administrative Buildings? (0.261)
Other Aggregate Decreases (0.122)
(0.383)
Total 0.451

1 Introduction of ERDF grant funding to meet additional
expenditure

2 Realignment of budget to meet expenditure

3 Introduction of WG grant for Rural Development Plan
to meet additional expenditure

3.02.2 Generally, reasons for changes in the programme during the year can
include:-

e An increase/decrease in grant funding from Welsh
Government (WG) or other external funding providers;

e Funding profiles from external sources sometimes alter during
the year, resulting in expenditure needing to be realigned to
meet this scenario; or
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3.03

3.03.1

3.03.2

e Within Corporate Services are centrally held provisions for
urgent Health & Safety issues and to provide funding for
Feasibility Studies for potential future capital spend. These
funds are reallocated to relevant programme areas as they are
requested and approved.

The reasons for the specific changes between Months 6 and 9 are
shown in the table above.

Capital Expenditure compared to Budget

Actual expenditure at the end of Month 9 (December) across the
whole of the programme is £26.416m. The breakdown of expenditure
is analysed in the following table, along with the percentage spend
against budget. This shows that 61.31% of the budget has been
spent across the programme (CF 60.03% and HRA 64.58%).

The table also shows the projected outturn (spend as at the end of
the financial year) of £41.928m. It can be seen that on the Council
Fund there is a projected underspend (pre any further rollover
approval requested in Section 3.04 below) against budget of
£1.502m. The current projection for the HRA is for an overspend of
£0.344m, however, this will be dealt with in-year with the introduction
of additional grant funding.

EXPENDITURE Revised | Cumulative | Percentage Projected | Variance
Budget |Expenditure| Spendv Outturn Budget v
Month 9 Budget Outturn
(Under)/Over
£m £m % £m £m
Corporate Senvces 1.988 0.347 1745 1.834 (0.154)
Clwyd Theatr Cymru 0.060 0.035 58.33 0.054 (0.006)
Community Senices 3576 1.795 50.20 3576 0
Environment 13.395 10.162 75.86 12.380 (1.015)
Lifelong Leaming 11.941 6.246 52.31 11614 (0.327)
Council Fund Total 30.960 18.585 60.03 29458 (1.502)
Housing Revenue Account 12126 7.831 64.58 12470 0.344
ProgrammeTotal 43.086 26.416 61.31 41928 (1.158)

3.03.3 The detail of the variances for individual programme areas is listed in
Appendix B, which includes the reasons and the required remedial
action, where those variances exceed 10% of the budget.
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3.04

3.041

3.04.2

3.04.3

3.04.4

Rollover to 2014/15

Rollover occurs when schemes due to be completed in a given
financial year are delayed, possibly due to procurement issues,
weather or if funding from external sources is altered e.g. rephrasing
of WG grants and are therefore not completed until the following year.

Further Early Identified Rollover (EIR) of £1.469m into 2014/15 has
been identified in the current period and is included in the narrative in
Appendix B. This reflects reviewed spending plans across all
programme areas; these committed amounts have been identified as
now required to meet the cost of programme works in 2014/15 and is
put forward for Member approval. The potential for further rollover is
monitored closely on a monthly basis as an integral part of capital
programme monitoring.

Information relating to each programme area is summarised below:-

ROLLOVER To 2014/15
Month 9
£m
Corporate Senices 0.154
Clwyd Theatr Cymru 0.006
Environment 0.982
Lifelong Leaming 0.327
Council Fund Total 1.469
Housing Revenue Account 0.000
Programme Total 1.469

If approval is given to the request in 3.04.3 above, the total EIR into
2014/15 will stand at £6.006m.
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3.05

3.05.1 The capital programme is financed as summarised below:-

3.05.2

3.05.3

3.05.4

Financing

FINANCING RESOURCES General Specific Total
Financing' Financing? Financing
£m £m £m

Latest Monitoring

Council Fund 13.620 17.340 30.960

Housing Revenue Account 5.200 6.926 12126
18.820 24,266 43.086

Total Financing Resources 18.820 24.266 43.086

1 Supported Borrowing / General Capital Grant / Capital Receipts / MRA

2 Grants & Contributions / CERA / Reserves / Prudential & Other Borrowing

Capital receipts generated from asset disposals form part of the
Council Fund total financed from general (non specific) resources.
The continuing harsh economic climate is impacting on the ability to
achieve the budgeted level of anticipated capital receipts, a situation
that is likely to continue until the economy picks up at some future
point. The capital receipts situation is being closely monitored as part
of overall capital monitoring arrangements.

The latest projection for capital receipts in 2013/14 is £3.215m, a
reduction of £0.447m on the target set to fund 2013/14 expenditure.
Actual receipts received as at Month 9 are £1.635m, with the largest
amount of the receipts anticipated to be received in March 2014.

Council at the 1% March 2013 budget meeting agreed to hold back
20% of core programme funding in the light of the continuin%
uncertainty over the timing of receipts. Cabinet agreed on 17'
December that the 20% should continue to be held back to keep the
programme within the limits of anticipated receipts. The position at
Month 9 does not allow for any revision to this decision. This will
continue to be the case for the remainder of the 2013/14 financial
year.
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3.05.5 The position regarding in year financing is summarised in the table

below:-

IN YEAR FINANCING £m £m
Projected Shortfall at Month 6 0.762
Increases
In year receipts shortfall 0.290

0.290
Decreases

0.000
Projected shortfall to 2014/15 1.052

3.05.6 The projected shortfall of £1.052m represents an increase of £0.290m
on the position as at Month 6, caused by a further decrease in the
anticipated level of in year receipts, however these amounts will now
be realised in 2014/15 and therefore there is no impact on the
2014/15 capital budget set at Council on 18" February.

3.05.7 The HRA capital resources are ring-fenced and used only for HRA
purposes.

400 RECOMMENDATIONS

4.01 Cabinet is requested to:-
e Note and approve the report.

e Approve the continued holding back of 20% of the core
programme.

e Approve the rollover adjustments in 3.04.3

5.00 FINANCIAL IMPLICATIONS

5.01 As set out in Sections 2 and 3 of the report.

6.00 ANTIPOVERTY IMPACT

6.01 None.

7.00 ENVIRONMENTAL IMPACT

7.01 Many of the schemes in the programme are designed to improve the
environment, infrastructure and assets of the Council.
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8.00

8.01

9.00

9.01

10.00

10.01

11.00

11.01

12.00

12.01

EQUALITIES IMPACT
None.

PERSONNEL IMPLICATIONS

None.

CONSULTATION REQUIRED

None.

CONSULTATION UNDERTAKEN

None.
APPENDICES

Appendix A - Capital Programme - Changes during 2013/14
Appendix B - Variances

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Capital Programme Monitoring Papers 2013/14

Contact Officer: Liz Thomas

Finance Manager - Technical Accounting
Telephone: 01352 702289
E-mail: liz.thomas@flintshire.gov.uk
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Agenda Item 5

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW
AND SCRUTINY COMMITTEE

DATE: THURSDAY, 13 MARCH 2014

REPORT BY: HEAD OF HUMAN RESOURCES AND

ORGANISATIONAL DEVELOPMENT

SUBJECT: WORKFORCE INFORMATION QUARTER 3
OCTOBER - DECEMBER 2013

1.00 PURPOSE OF REPORT

1.01  To provide Members with an update for the third quarter 2013/14. This
report provides details of the following:

Establishment

Headcount

Agency

Early Retirements (First and third quarter reports only)
Turnover

Diversity

Absence

2.00 BACKGROUND

2.01 The format of the detailed Workforce Information report was approved by
Scrutiny on 9 March 2009 and agreed by Corporate Management Team on
26 March 2009.

2.02 This report now includes additional details on agency workers, including
number of placements, level of spend and the savings which have been
achieved through the Matrix contract and information on Early Retirements,
the latter being reported bi-annually (first and third quarter reports).

2.03 The format of this accompanying report has been adapted to provide
commentary on changes and trends that have occurred during the quarter
on an exceptional basis.

3.00 CONSIDERATIONS

Establishment
3.01 As a result of Service Reviews across the Council, the iTrent system is

reporting an increase in vacancies of 135 which does not reflect the current
position. The Council is undertaking a thorough review exercise to establish
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3.02

3.03

3.04

3.056

3.06

the ‘true’ vacancies and funding arrangements (e.g. grant funded, base
budget etc). The iTrent system will be updated accordingly to reflect the
actual position on vacancies when this exercise has been completed.

Headcount

The headcount report figures continue to reflect the removal of relief and
school supply workers. The headcount figure in quarter 3 is 7,176 compared
to the comparative figure of 8,485 last year.

Agency

The statistics below provide a breakdown of spend and net savings per
month during quarter 3.

Month Spend £ Net Savings £ Sav?:\egts %
Oct £247,036.74 £21,402.70 8.66%
Nov £241,626.11 £21,001.60 8.69%
Dec £247,213.41 £21,067.15 8.52%

Snapshot figures taken from Matrix on 31% December indicate 150
placements were active. When compared to the previous financial year, it is
evident that the reliance on temporary workers has reduced.

Year 2012 2013
Oct 200 185
Nov 175 158
Dec 184 150

The table below indicates the overall number of hours completed by workers
during quarter 3 of the current financial year and the previous two years.
These figures support the findings in 3.04 and indicate that the overall usage
of the temporary agency workforce has decreased year on year.

Q3 Total Hours Worked
201112 54,849
2012/13 38,890
2013/14 38,238

In line with the AWR (Agency Workers Regulations), temporary workers are
entitled to equal treatment after 12 weeks in the job; this relates to basic
employment/working conditions and has an impact in the overall cost. The
Council monitors the number of placements exceeding 12 weeks and where
appropriate have taken steps to reduce those that exceed this duration.
Figures taken from the Matrix placement report at the end of December 2013
indicate that there were 20 fewer placements with duration of over 12 weeks
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3.07

3.08

3.09

3.10

3.11

3.12

when compared with figures for December 2012. Further work must be
carried out to identify and reduce the number of long term temporary
workers.

The Agency net savings for quarter 3 is £47,887.63, compared to
£95,938.84 savings for the same quarter in the financial year 2012/13. This
is due to an overall reduction in the volume of agency workers used.

In October 2013, a new contract between Flintshire County Council and
neutral vendor, Matrix SCM, was agreed for a period of three years. This
was in agreement with collaborative partners, Denbighshire County Council
and Wrexham County Borough Council.

Early Retirements
There were 10 Early Retirements for the period July to December 2013. The
total cost of pension strain for this period is £127,126.71.

Turnover

The turnover report figure continues to reflect the removal of relief and
school supply workers. The turnover figure in quarter 3 is 14.10% compared
to the comparative figure of 15.03% for quarter 3 last year.

Diversity

Further to the statement made in quarter 2, the increase in the quality and
quantity of data continues to be identified in this quarter with the comparison
from quarter 3 last year.

Absence

The number of days lost due to absence in quarter 3 has decreased
significantly from the comparative quarter 3 last year. There is an improved
trend for absence levels when compared to last year for quarters 2 and 3
and the annual forecast figure for the whole year is currently 10.03 FTE
days.

Average FTE Days Lost

All Wales| 2011/ [All Wales | 2012/ | All Wales |2013/14|2013/14
Avg 12 Avg 13 Avg Actual | Target
Whole (Actual| Whole |Actual| Whole FCC FCC
Year FCC Year FCC Year
2010/11 2011/12 2013/14
Qtr 1 2.27 2.52 2.53 2.25
Qtr 2 217 2.13 2.07 1.95
Qtr 3 2.89 3.18 2.93 2.45
Qtr 4 3.21 3.26 2.95
Whole | 10.34 (10.54| 10.90 |11.10 7.53 9.60
Year
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3.13

3.14

An additional absence report is included that shows the breakdown of
absence reasons by long and short term periods. This report has been
extended to show the breakdown by Directorate.

This report aligns to the breakdown developed as part of our benchmarking
work across Wales. This means that each service area can now compare its
long and short term absence at each level of the organisation, throughout
Wales.

There is a continued programme of attendance management reporting and
action planning across each Directorate. Absences reporting, containing
trigger reports, produced on a monthly basis are issued to managers. With
the support of the HR team focus is made on frequent, short term absences,
long term absences and return to work interviews, with employees, to
understand any underlying issues affecting attendance at work.

100% Attendance — Flintshire
When looking at the quarter 3 data, 72% of all employees have had 100%

attendance. This represents an increase of 5% when compared to the same
quarter last year.

100 % Attendance

2010/11 | 2011/12 | 2012/13 |2013/14
Actual | Actual | Actual | Actual

Quarter 1 78 77 75 75
Quarter 2 78 84 80 81
Quarter 3 65 75 67 72
Quarter 4 69 67 70
Whole Year 40 42 41
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3.15

3.16

100% Attendance by Directorate

When looking at each Directorate, the rate for the same quarter last year has
increased in every Directorate area and in Schools.

2012/13 2013/14

Q1 Q2|Q3| Q4| Whole [ Q1| Q2 | Q3 | Q4 | Whole
Year Year

Community Services| 69 |71 |63 |65 30 76 | 75 | 68
Corporate Services 81 (837476 45 82|82|76

Environment 76 |74 |66 |68 37 76 | 76 | 69
Lifelong Learning 78 | 79|72 |71 44 77179175
Schools 76 [85|65|70| 44 73|85|72

Community Services

The workforce information for quarter 3 presents a mixed picture for
Community Services. The information represents positive news for
Children's Social Services and Development & Resources as their absence
rates have reduced and shows an increase in absence levels in both Adult
Social Services and Housing Services.

When compared to quarter 3 last year there has been an improvement in
attendance across all services which is a positive indication of a downward
trend across the Directorate. This means that if the Directorate absence
levels remain unchanged in quarter 4, the predicted absence rates for the full
year 2013/14 will be 14.07 day’s lost per full time equivalent (FTE) when
compared to actual 17.57 day’s lost last year.

The Directorate is hoping to improve on this figure as a number of long term
absences have been brought to an end during quarter 3 as a result of
managers and HR have progressing cases through the Capability procedure.
The impact of this will be reflected in quarter 4. Frequent absences continue
to be managed in line with Council’s policy.

The Cross Directorate Attendance Management working group continues to
meet each month to discuss strategies to improve attendance such as
providing attendance management updates in the Community Services
Bulletin and Health & Well-being promotions. Managers continue to take a
proactive approach by developing opportunities for employees to return to
work as quickly as possible which improves attendance and thereby reduces
the overall absence levels across the Directorate.
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3.17

2012/13 2013/14
Whole

Qtr 3 Qtr 4 Year Qtr 1 Qtr 2 Qtr 3
Development and
Resources 2.84 2.35 11.24 1.21 2.59 2.38
Housing Services 4.02 3.06 13.25 2.47 2.07 3.55
Social Services for
Adults 5.56 6.35 20.92 4.01 3.18 4.10
Social Services for
Children 3.98 5.11 14.91 2.97 3.78 2.93
Senior Management
and Support 0.41 0.00 1.02 0.26 0.00 0.23
Community Services 4.78 5.16 17.57 3.33 2.87 3.70

Corporate Services

The targeted approach to supporting services with individual and group
briefings has resulted in an increase in the number of Attendance
Management Reviews and capability meetings held and in referrals to
Occupational Health. This can be linked and has directly led to the return to
work of a number of employees across the services from long term sickness.
Positive quarterly impact is evident in HR & OD, Chief Executives and
Finance service areas, but small increases in other areas have resulted in a
slight increase in day’s lost and the absence rate for Corporate Services as a
whole - but it remains at a tolerable level. Continued review of 'trigger'
activity and ensuring timely action takes place will retain the focus to further
reduce absence levels.

2012/13 2013/14
Whole

Qtr 3 Qtr 4 Year Qtr 1 Qtr 2 Qtr 3
Chief Executive's Dept 2.44 2.71 11.25 3.87 4.50 3.86
Clwyd Theatr Cymru 0.80 0.95 2.51 0.53 0.22 2.18
Finance 1.62 6.01 10.75 1.56 1.35 1.46
HR & OD 2.26 2.71 7.29 6.30 2.78 1.99
ICT & Customer
Services 1.17 1.06 3.97 0.98 0.50 1.91
Legal and Democratic
Services 2.45 1.04 10.80 2.01 1.09 0.78
Corporate Services 1.65 1.75 6.44 1.61 1.43 1.80
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3.18

3.19

Environment

Managing attendance at work remains a priority for the Directorate; when
compared to quarter 3 last year, there has been an improvement across the
services. However, absence levels have increased in three out of the six
service areas in quarter 3 this year compared to quarter 3 last year, due
largely to the long term sickness absence of a small number of employees.
Short-term, recurring absences continue to be a priority with interventions
including dismissal taking place across the respective service areas. Long-
term absences have increased in some of the service areas and SMT’s are
working with HR and OH colleagues to establish the long-term prognosis of
those cases in order to expedite ill-health dismissals, where appropriate.

2012/13 2013/14
Whole

Qtr 3 Qtr 4 Year Qtr 1 Qtr 2 Qtr 3
Assets and Trans 2.50 2.23 8.35 2.28 1.93 2.96
Mgt, Supp and Perf 1.26 4.37 8.92 0.74 1.40 0.94
Planning Services 2.97 4.02 10.27 4.23 2.36 1.46
Public Protection 1.83 1.30 6.83 1.79 1.27 2.20
Regeneration Division 2.38 4.90 13.44 3.46 0.78 0.80
Streetscene Services 4.39 4.34 15.61 3.68 4.31 4.73
Senior Management and
Support 0.00 0.00 2.67 0.00 0.00 0.00
Environment 3.40 3.55 12.34 3.14 3.09 3.56

Lifelong Learning

Lifelong Learning Services continue to use Council Policies and Procedures
to support attendance management. In particular Leisure Services are now
seeing the benefits of a proactive approach through consistent review of the
small number of individual cases where there are regular patterns or long
term absence. As a result, Leisure lost days for quarter 3 are now at 2.16
days per full time equivalent (FTE) which is within the quarter 3 target of 2.45
per FTE. The Service Managers have regular planned meetings with
Occupational Health to discuss how managers can maximise the impact of
the support and advice they receive. Development & Resources have seen a
decrease in days lost for quarter 3 (2.87 days per FTE) compared to quarter
2 (3.58 days per FTE) which is encouraging. However Libraries, Culture &
Heritage & Schools Services, who had been within the quarterly target for
quarter 2 have now experienced an increase at quarter 3, albeit an increase
in absence is not an unusual trend at this time of year.
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4.00

4.01

5.00

5.01

6.00

6.01

7.00

7.01

8.00

8.01

9.00

9.01

10.00

10.01

11.00

11.01

2012/13 2013/14
Whole

Qtr 3 Qtr 4 Year Qtr 1 Qtr 2 Qtr 3
Culture and Leisure 2.39 2.34 8.30 1.92 2.19 2.16
Resources and Dev 3.34 3.90 13.77 3.27 3.48 2.87
Lib, Culture and
Heritage 3.40 2.98 10.99 0.69 1.39 2.44
School Services 3.54 3.44 10.86 2.40 1.51 3.19
Senior Management
and Support 0.00 0.00 714 0.00 0.57 0.00
Lifelong Learning 3.11 3.13 11.12 2.22 2.22 2.65

RECOMMENDATIONS

Members note Workforce Information Report for quarter three for 2013/14.

FINANCIAL IMPLICATIONS

Increased accuracy of reporting of the employed workforce and agency
workers will allow the Council to better understand and therefore both plan
and manage the largest single cost of service delivery.

ANTI POVERTY IMPACT

None.

ENVIRONMENTAL IMPACT

None.

EQUALITIES IMPACT

This increased reporting and monitoring within this area will result in more
informed analysis of the impact our policies and procedures have across
these groups.

PERSONNEL IMPLICATIONS

None.

CONSULTATION REQUIRED

None.

CONSULTATION UNDERTAKEN

Already undertaken with Corporate Management Team and Equalities Unit.
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12.00 APPENDICES

12.01 Available in Members’ Services.

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Helen Stappleton, Head of HR & OD
Telephone: 01352 702720
Email: helen.stappleton@flintshire.gov.uk
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Turnover Summary
Last Refreshed On : 12/02/2014

Q1 Q2 Q3 Q4
Directorate Leavers Leavers Leavers Leavers Sum
23 27 14 0

Community Services 64
Corporate Services 11 27 5 0 43
Environment 15 14 22 0 51
Lifelong Learning 8 82 12 0 102
Schools 46 145 53 0/ 244

Sum: 103 295 106 0 504

Q1 Q2 Q3 Q4
Directorate Turnover |[Turnover |Turnover |Turnover

Community Services 1.71% 1.99% 1.03% 0%
Corporate Services 2.04% 4.88% 0.88% 0%
Environment 1.62% 1.52% 2.40% 0%
Lifelong Learning 0.85% 8.83% 1.29% 0%
Schools 1.32% 4.15% 1.52% 0%

Q1 Q2 Q3 Q4
Directorate Stability Stability Stability Stability

Community Services 94.33% 93.03% 93.04% 0%
Corporate Services 91.85% 91.14% 91.12% 0%
Environment 93.74% 94.70% 96.01% 0%
Lifelong Learning 96.10% 96.56% 95.55% 0%
Schools 93.33% 93.37% 93.67% 0%
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COUNTY COLMNDIE
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Directorate Leaver Analysis

Last Refreshed On : 12/02/2014

Quarter 1

Aorito sune

End of Contract Term 1 0 1 0 0 0 2

Community Services | Left Voluntarily 0 0 2 1 3 0 6
Transferre not Employer 0 1 1 1 0 0 3

Sum: 1 1 6 3 6 6 23
Corporate Services . 0 ; ; 0 . 3
Sum: 0 2 5 3 0 1 11
Environment 3 0 4 0 0 0 !
Sum: 6 0 6 0 0 3 15
Lifelong Learning 0 0 0 0 0 0 0
Sum: 0 0 3 2 1 2 8
Sum: 8 3 9 9 8 9 46
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Directorate Leaver Analysis

Last Refreshed On : 12/02/2014

Quarter 2

1 2

July to September

o 1 0 1 o 0o of N

Community Services 0 0 0 2 ° 0 L ¢
o o o o 2 o[ I8

Sum: 0 2 0 6 9 4 6 27

o o o o 0o ol0

2 w0 3 s 2 1 o

00 o 0 0o o0

Sum: 2 11 3 5) 2 8 1 27

IR . o of

o o o 0 o 1 ol

Sum: 0 0 0 8 2 1 14

Lifelong Learning 0 %6 0 0 0 0 0 >
2 o 1 s 2 ok

Sum: 2 56 1 12 4 6 1 82

o o o o o of

o 1 12 3 0o of I

o o o 4 -

o o 0 0 o 0o of0

Sum: 3 5 24 45 19 20 29 145




Directorate Leaver Analysis

Last Refreshed On : 12/02/2014

Quarter 3

October to December <6 Mth 10 -19 Yrs Sum:
1 1

o o o o o of
Community Services 0 0 2 0 0 0 :
0 o o o ]
Sum: 0 1 3 1 5 14

o o o o 0o ole
oomssa 0o 1
o 1o o o ol
I 0o of2
o o o o o 1
oo o ol 0
Sum: 0 1 1 1 2 5

o o 1 o o of
o o 1 3 ]
Sum: 1 2 7 5 6 1 22
oomssa 1 o[
Lifelong Learning ! 0 0 ! 0 0 ‘
0o o 1 4 .
0 o o o 0o 1l
Sum: 1 0 1 5) 2 12

0 o o o 0o ole
1 o o o o of
0 o o I
0o o 1 o 0o of
Sum: 10 8 11 11 9 ) 59
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Agenda Item 6

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: 13 MARCH 2014

REPORT BY: MEMBER ENGAGEMENT MANAGER

SUBJECT: FORWARD WORK PROGRAMME

1.00 PURPOSE OF REPORT

1.01 To consider the Forward Work Programme of the Corporate Resources
Overview & Scrutiny Committee.

2.00 BACKGROUND

2.01 ltems feed into a Committee's Forward Work Programme from a number of
sources. Members can suggest topics for review by Overview & Scrutiny
Committees, members of the public can suggest topics, items can be referred
by the Cabinet for consultation purposes, or by County Council, or Directors.
Other possible items are identified from the Cabinet Work Programme and
the Strategic Assessment of Risks & Challenges.

2.02 In identifying topics for future consideration, it is useful or a 'test of
significance' to be applied. This can be achieved by asking a range of
questions as follows:

Will the review contribute to the Council's priorities and/or objectives?

Are there issues of weak or poor performance?

How, where and why were the issues identified?

Do local communities think the issues are important and is there any
evidence of this? |s there evidence of public dissatisfaction?

Is there new Government guidance or legislation?

Have inspections been carried out?

Is this area already the subject of an ongoing review?

PoNh=

No o

3.00 CONSIDERATIONS

3.01  Overview & Scrutiny presents a unique opportunity for Members to determine
the Forward Work Programme of the Committees of which they are
members. By reviewing and prioritising the forward work programme
Members are able to ensure it is member-led and includes the right issues.
A copy of the Forward Work Programme is attached at Appendix 1 for
Members' consideration which has been updated following the last meeting.
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400 RECOMMENDATIONS

4.01 That the Committee considers the draft Forward Work Programme attached
as Appendix 1 and approve/amend as necessary.

5.00 FINANCIAL IMPLICATIONS

None as a result of this report.

6.00 ANTI POVERTY IMPACT

None as a result of this report.

7.00 ENVIRONMENTAL IMPACT

None as a result of this report.

8.00 EQUALITIES IMPACT

None as a result of this report.

9.00 PERSONNEL IMPLICATIONS

None as a result of this report.

10.00 CONSULTATION REQUIRED

N/A

11.00 CONSULTATION UNDERTAKEN

Publication of this report constitutes consultation.

12.00 APPENDICES

Appendix 1 — Forward Work Programme

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

None.
Contact Officer: Robert Robins

Telephone: 01352 702320
Email: robert.robins@Flintshire.gov.uk
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Corporate Resources Overview & Scrutiny Committee

FORWARD WORK PROGRAMME 2012/13

12T obed

DATE SUBJECT 0&S REPORT FROM
FOCUS
ThtLrl]rsday Revenue Budget Monitoring 2013/14 Month 10 Monitoring GF
10™ April
2014 Quarterly Performance report Monitoring RJR
10.00
Improvement Plan Monitoring Report Monitoring RJR
Forward Work Programme Development RJR
ThtHrsday Annual Improvement Report from Wales Audit Office Information KA
8" May
2014 Revenue Budget Monitoring 2013/14 Month 11 Monitoring GF
10.00
People Strategy 2014/17 Monitoring HLS
Forward Work Programme Development RJR
Thursday | Revenue Budget Monitoring 2013/14 Month 12 Monitoring GF
12" June
2014 Improvement Plan monitoring 2013/14 and 2014/15 Monitoring RJR
10.00
Forward Work Programme Development
Thursday GF
10" July Revenue Budget Monitoring 2013/14
2014
10.00
RJR

Forward Work Programme
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Corporate Resources Overview & Scrutiny Committee
FORWARD WORK PROGRAMME 2012/13
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